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Foreword

Ann Bartleet 
Chair - Thames Chase Trust

December 2014

It seems a very long time ago, 25 years in fact, since someone from the 
Countryside Commission, as it then was, telephoned me to ask if I would stop 
talking to landfill operators about planting a couple of dozen trees on one of their 
sites. The reason was that the Commission had in mind to plant 5 million trees! 
Working with their existing local authority partners, it had a vision for South West 
Essex and East London, of creating a Community Forest that would include planting 
all those trees.

A little over optimistic I thought at the time, but how wrong I was! Over 1 million 
trees have been planted in the last 20 years, as well as meadows, hedgerows and 
ponds and footpaths created to improve habitats and landscape and give more 
access to countryside for local communities and visitors alike.   

It therefore gives me great pleasure to introduce the third Thames Chase Plan, a 
document that sets out the vision for the Thames Chase Community Forest over 
the next 10 years. The guiding principle that underpins a Community Forest, namely 
the creation of restored and enhanced landscapes for the benefit of people, wildlife 
and economy, remains central, just as it was 25 years ago. However there have 
been changes in knowledge, thinking and policy in the last 20 years. This plan takes 
account of climate change, the importance of ‘green growth’ to create new jobs, the 
notion of a Big society and smaller government, the emerging importance of exercise 
and time spent outdoors as part of a healthy lifestyle, as well as threats to our native 
flora from pests and diseases; none of these were as well understood nor promoted 
20 years ago.  

The underlying principles expressed in this document, we feel sure will be of 
importance throughout its life. However the intention is that there should be a 
rolling programme of identified and prioritised projects that will be updated as and 
when necessary - so that this third plan for Thames Chase remains a ‘live’ document 
that continues to engage local people, supporters and funders.

I commend the 2014 Thames Chase Plan to you all.

With Best Wishes

Cover Image: Overview of Warwick Woods from the north - credit: Malcolm Fish 
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Introduction
Welcome to the third Thames Chase 

Plan which looks ahead to the next 
decade of Community Forest delivery 
until 2024.  The Plan has been produced 
by the Thames Chase Trust and 
supersedes the previous, second edition 
produced in 2000 as a tool to support 
land use planning and wider Community 
Forest development.  

A new Plan has become necessary in 
order to advocate the links between 
Community Forestry and contemporary 
themes such as green infrastructure, 
climate change, public health, localism 
and economic growth.  There is also a 
pressing need to bring the Plan up to 
date to reflect changes in the planning 
system.  Thames Chase requires a 
current planning document that relates 
directly to the statutory plans of each 
local authority, re-establishing the role 
of Community Forests in local strategic 
planning.  The Plan also has to consider 
significant changes in Thames Chase 
governance resulting from its transition 
from a public-sector initiative into one 
championed by a charitable trust, with all 
the challenges and opportunities that this 
brings.  This Plan marks the start of an 
exciting new chapter for Thames Chase! 

The new Thames Chase Plan maintains 
the original commitment to developing 
strategic woodland, habitats and access 
on a forest-wide scale.  However there 
is a stronger emphasis on area-based 
project delivery that translates forest-
wide ambition into tangible, quantifiable 
initiatives on the ground.  This draws 
on the area-based approach of the 
All London Green Grid (ALGG) Area 
Framework 3 (Thames Chase, Beam and 
Ingrebourne) which ensures consistency 
with adopted London guidance yet 
enables an established methodology 
to be used for the Community Forest 
within Essex. 

The purpose of the new Thames 
Chase Plan therefore is:

• to reintroduce the Community Forest 
concept and the benefits it will bring to 
East London & South Essex;

• to describe the area now recognised as 
Thames Chase;

• to identify strategic objectives and 
opportunities to achieve a Community 
Forest in this area;

• to complement the statutory plans of the 
four Thames Chase local authorities

• to promote a rolling programme of 
projects for which funding is sought

• to explain the governance arrangements 
for Thames Chase that will support  
co-ordinated delivery

• to encourage all communities to get 
involved and play their part. 
 

Guide to the Plan

Part 1 Vision and Objectives
This section sets the strategic context 

for Thames Chase in the form of an 
updated Community Forest vision 
supported by strategic objectives.  It also 
offers a description of the Thames Chase 
Community Forest

Part 2 Forest Wide Programmes
The section focuses on the main 

themes that need to be considered 
on a forest wide basis expressed as 
high-level programmes, continuing the 
strategic focus of previous Thames Chase 
Plans.  It considers forestry, landscape 
regeneration, access, people and 
promotion

Part 3 Local Area Projects
This section sets out a schedule of 

projects that will help meet the strategic 
objectives in Part I and which support 
the forest wide opportunities outlined in 
Part II. These are presented in three year 
windows that cover the next decade of 
delivery according to the level of project 
development.  For each area, two 
priority projects are offered

Part 4 Getting There
This section summarises how the next 

phase of Thames Chase’s evolution 
will be taken forward under the 
Trust’s leadership covering governance, 
funding, project delivery, engagement, 
interpretation plus management and 
maintenance

Opposite: Volunteers working on a conservation project at Thames Chase - credit: Thames Chase 
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Quarry sites make-up
20% of Thames Chase
- a total of 20 square 

kilometers
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Above: Plan showing quarry sites in Thames Chase
below left: Chart showing volunteer days since 2006 
below right: Chart showing new woodland planting 1990 - present
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12,050
volunteer days since 2005

70% increase
in woodlands through new planting since 1990

1.3 million trees
planted since 1990

41.2 km of hedgerows
created or restored since 1990

803 hectares
of non-woodland habitat created or restored since 1990
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Part One - Overview and Strategy

Part One - Vision and Objectives

Part One sets the strategic 
context for Thames Chase in the form 
of an updated Community Forest vision 
supported by strategic objectives.   
It also offers a description of the  
Thames Chase Community Forest.
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History of the Thames Chase 
landscape

Many factors, past and present, have 
influenced the way Thames Chase looks 
today and how it could develop in the 
future.

The Forest area can be divided into 
three geological zones.  The Boulder 
Clay Plateau forms a pronounced ridge, 
running in a north-easterly direction 
towards Colchester.  Below the plateau, 
the land slopes to the Clay Plains, where 
London clays form an extensive plain.  
Further south and west the sands, gravels 
and brickearth of the Thames Terraces 
were deposited by a prehistoric River 
Thames.  Throughout Thames Chase, 
the soils are predominantly acid, and 
reasonably fertile.  They are drained by 
three main river systems – the Beam, 
Ingrebourne and Mardyke – flowing 
southwards across gently sloping land, 
mostly less than 20 metres above sea 
level.

Analysis of ancient pollen samples has 
revealed how Thames Chase probably 
looked 5000 years ago. Then, the 
wooded ridges were dominated by small-
leaved lime, with oak, hazel, elm, pine, 
beech, ash and hornbeam; and lower 
wetter areas perhaps by carr woodland 
of sallow and alder.  Much of the better 
land was probably cleared of trees by 
the late Iron Age (100BC – 40AD).  In 
its place a ‘planned landscape’ of fields 
provided for the agricultural needs of 
early people.  The extensive pattern of 
their boundaries is the most important 
historic feature of the area.

The Domesday survey of 1086 records 
open and productive land with woods.  
The trees were managed on a system 
of coppice (rotational cutting of trees at 
ground level for sticks and poles) mixed 
with standards (individual mature trees 
for timber).  Since Domesday the extent 
of tree cover had fluctuated markedly 
– expanding in times of agricultural 
austerity, only to be cleared during 
times of revival.  Thus at the extremes 
it expanded greatly in the fourteenth 
century after the Black Death, as hedges 
on abandoned land grew into woodlands, 
and shrunk radically in the prosperous 

1970s and 80s, as trees and hedges were 
grubbed out to make way for large farm 
machinery.

Medieval deer parks existed at Aveley 
(Belhus Parks) and at West Horndon 
(Thorndon Park).  In the 1730s, the 
eighth Lord Petre embarked on an 
ambitious landscaping plan for Thorndon.  
These were redesigned by Capability 
Brown 50 years later.

Since the turn of the last century the 
fortunes of agriculture have not been 
the only influences on the land.  The 
fragmentation of farm holdings that 
followed the agricultural decline of 
the 1890s accelerated the appearance 
of smallholdings, as well as piecemeal 
building development.

Following the founding of Ford Motor 
Company’s production plant in 1930 
on reclaimed marshland at Dagenham 
Reach, London expanded to provide 
housing for Ford’s workers.  New 
factories for car components, new 
housing estates and mineral extraction 
for construction materials ate into the 
countryside.  In the 1930s, legislation 
began to restrict urban sprawl and Essex 
County Council began buying land to 
provide a ‘lung’ for Londoners.  After 
World War Two, the Green Belt put a 
stop to building on the edges of London 
and nearby towns.

Although legislation helped to protect 
open spaces, major road building 
schemes, such as the M25 continued to 
fragment farm holdings, further eroding 
the character of the area and fuelling 
pressures for other development.  This 
pressure continues as illustrated by 
contemporary debates surrounding a 
new Thames Crossing that could cut 
through the landscape, as well as the 
new Thames Gateway port nearby 
and associated logistical infrastructure.  
Man is not alone in his impact on our 
surroundings.  Nature itself has had 
a recent impact on the landscape of 
Thames Chase.  The devastating effects 
of Dutch Elm Disease and the Hurricane 
of October 1987 and Great Storm of 
1990 brought wide appreciation of the 
urgent need to plant more trees now for 
future generations.

Area Description

Opposite: Overview showing new woodland creation at Pages Wood - credit: Forestry Commission
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Thames Chase Community 
Forest Today

Agriculture: Much of the land in Thames 
Chase is of good quality.  Of this, most 
is under cereal production but with 
market gardening on lighter soils, plus 
smaller areas of soft fruit, beef and sheep.  
Agriculture is highly diversified, with farm 
shops, livery units and other forms of 
outdoor recreation, including fishing and 
clay pigeon shooting.  Some farmers have 
converted premises to commercial or 
light industrial uses.

Forestry: Woodland existing prior to 
the establishment of Thames Chase 
covers about 800 hectares (8%) of the 
Forest area.  A further 160 hectares 
(2%) comprises emerging woodland of 
new plantation, scrub and developing 
secondary stands.  Most of the 
woodland is native broad leaved, much 
of this is ancient or semi-natural.  Mixed 
plantations with pine and larch, or pure 
stands of pine occur south of Brentwood, 
largely within Thorndon Park.  Local 
authorities own most of the existing 
woodland with very small areas within 
farms.

Minerals: The extraction of sand, gravel 
and clays from the Thames Terraces has 
had a degrading impact on the landscape 
of Thames Chase and some 16% of the 
Forest area has been affected since the 
turn of the century.  

The earliest pits lie in the Dagenham 
corridor and tend to be poorly restored.  
Over the years extraction has generally 
moved eastwards into Essex, with the 
standard of restoration improving, but 
with little land returning to productive 
agriculture.  Some restored land 
produced a hay crop or provides 
informal grazing.  Where biodegradable 
waste was tipped into former landfill 
sites, uncontrolled methane often seeps 
to the surface.  Hazardous waste has in 
the past presented problems within the 
forest area and continues to do so when 
more beneficial uses are contemplated.  
Elsewhere inert construction materials 
have been tipped at a number of former 
mineral sites and since the inception of 
Thames Chase this has often created an 
opportunity for new woodland and open 
habitat creation.

Few consents for further extraction 
remain to be taken up within the Forest 
area and the local authorities have 
policies which make it unlikely that new 
permissions will be granted.  However 
mineral companies continue to hold land 
in case planning policy changes.

Recreation: There is significant provision 
for countryside sport and recreation 
within Thames Chase.  Major facilities 
include country parks at Belhus Woods, 
Thorndon, Hornchurch and Broadfields 
Farm, and outdoor recreation centres 
at Belhus Park, Bretons, Grangewaters 
and Stubbers.  The sites at Belhus 
Woods, Eastbrookend, Grangewaters 
and Stubbers are good examples of how 
old mineral workings can be used for 
recreation.

Further provision includes a privately 
owned multi-use centre, established golf 
courses and other facilities for activities 
such as horse-riding, fishing, archery, 
and orienteering.  Informal access to the 
forest is largely via a footpath network 
of varying quality.  The area has few 
bridleways and there is little formal 
provision for cycling, meaning that cyclists 
and horse riders often have to deal 
with the hazards presented by heavily 
trafficked roads.

Wildlife: Prior to the creation of the 
Community Forest, which has had a 
dramatic impact on the area’s ecology 
over the past 20 years, most of the 
habitat of value to wildlife in Thames 
Chase had been eroded by development 
or inappropriate land management over 
the past 50 years.  Many of the richest 
habitats had developed by default 
rather than by design, the exceptions 
being the three nature reserves in the 
Community Forest managed with nature 
conservation in mind – at The Chase, in 
the Dagenham Corridor, Cranham Marsh 
and Warley Place.  The default habitats 
are shaped by the three underlying 
geological areas within Thames Chase, 
which have an impact on the natural and 
planted vegetation.  Habitats are further 
influenced by imported soil types linked 
with quarry restoration.

Two Sites of Special Scientific Interest 
(SSSI) fall within Thames Chase – the 
River Ingrebourne Marshes SSSI at 
Rainham and Thorndon and Harts 

Opposite: above -Map of Old Belhus, below - Marks Gate - credits: Thames Chase  
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Partners Achieving the objectives of the Thames 
Chase Community Forest project depends 
upon the active support of a wide range of 
organisations. It is a partnership of national 
statutory agencies, local government, 
voluntary bodies and the private sector.

National Partners 
The Forestry Commission are one of 

the two originators of the Community 
Forest idea, and having acquired over 
1000 hectares of land in the area over 
a ten year period, they now support 
their Thames Chase estate by employing 
a dedicated forester and a ranger as 
part of the delivery team.  The Forestry 
Commission also supports Thames 

Chase through advice, research and 
training expertise, plus it is currently 
the principal source of grant aid to 
farmers and landowners for woodland 
planting and management. In partnership 
with other organisations, the Forestry 
Commission’s target is to plant 5.5million 
trees on some 2,000ha (5,000 acres) of 
land in the Thames Chase area by 2030.

Local Authorities
Since Central Government funding 

for Community Forests ceased and the 
Thames Chase Trust was established, 
continued funding from Essex, Havering 
and Thurrock has been crucial and 
without the strong support of these 

Wood SSSI, south of Brentwood.  At 
the landscape scale, the southern third 
of Thames Chase provides the richest 
area for wildlife due to the proximity 
of the Inner Thames Marshes SSSI and 
the open habitats created by mineral 
workings.  The Dagenham Corridor and 
the Ingrebourne and Mardyke Valleys 
are important migratory routes for birds 
heading to and from the marshes.

Transport and access: Thames Chase is 
greatly affected by roads and their users.  
Congestion, noise, visual intrusion and 
air pollution all have a detrimental effect 
on the quality of the area, and the speed 
of traffic threatens public safety.  Many 
roads carry very heavy traffic, including 
large numbers of lorries, at peak times.  
To avoid congested areas, by-roads and 
narrow lanes are used as alternative 
routes, sometimes destroying their 
character.

Mainline railway stations link Thames 
Chase with Liverpool Street and 
Fenchurch Street and there is ready 
access at Upminster, Harold Wood, 
West Horndon, South Ockendon and 
Rainham.  London Underground District 
Line stations are located at Dagenham 
East, Elm Park and Upminster.  Bus 
services are regular throughout the 
urban area, but connections serving the 
Forest tend to be poor particularly at 
weekends.

Thames Chase and the community: 
Large centres of population surround 
Thames Chase, but few fall within 
the forest with South Ockendon and 

Aveley the only substantial towns.  West 
Horndon, Bulphan, North Ockendon, 
North Stifford, Great and Little Warley 
are the only villages in the area and many 
of the scattered farmsteads no longer 
serve agriculture.

About 650,000 live locally, but the 
number living in the Forest’s wider 
catchment runs into many millions.  
Within the Thames Chase area strong 
social links exist between East London 
and Essex, as increasing affluence has 
seen families progressing from Dagenham 
to Upminster to Billericay.  Some 
families have had less choice, having 
been relocated from London by local 
authorities to new overspill estates 
in places such as Aveley and South 
Ockendon.

Although agriculture is the principal 
land use, it employs relatively few people 
in the area.  Industrial and commercial 
businesses, mineral companies and the 
local authorities are other employers.  
Around the Forest, the importance 
of major national and international 
companies, such as Ford and Rhone 
Poulenc Rorer has declined as major 
plant has closed down.  Romford hosts 
the regional headquarters of many 
national companies, particularly in the 
financial services sector, and in Thurrock, 
the Port of Tilbury and the new London 
Gateway Port and associated logistics 
parks provide significant employment as 
well as retail centred around Lakeside 
Shopping Centre.
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three authorities there would be no 
Community Forest partnership.  The five 
local authorities also have a pivotal role 
as landowners and they are responsible 
for much of the existing woodland and 
recreational areas in Thames Chase.  As 
planning and highways authorities, the 
councils regulate the principal ways in 
which the environment of Thames Chase 
is changing, plus they deliver a range of 
regeneration programmes and services 
aimed at improving the environment of 
those who live and work in the area.

Essex County Council: The largest 
landowner in Thames Chase, with an 
estate of farms, country parks and school 
sites in Brentwood, a small number of 
which fall within or close to the forest. In 
the 1970’s, the County Council initiated 
the first Landscape Conservation 
Programme to redress the decline of 
the Essex landscape and the County 
still provide the Essex Ranger Service at 
Thorndon and Belhus Country Parks.

The London Borough of Havering: 
Pioneered urban fringe/countryside 
management in London’s Green Belt 
during the ‘80s and ‘90s, and nearly half 
of Thames Chase is in Havering. Havering 
is another large landowner whose estate 
covers key areas of Thames Chase. 
Havering also own a significant number 
of schools with large sites within the 
Green Belt and Thames Chase.

Thurrock Council: Has extensive 
experience of environmental 
regeneration and almost a third of 
Thames Chase falls within Thurrock. 
The Borough is leading on a number of 
initiatives to deliver their environmental 
vision for residents and visitors, and the 
council also owns and manages many 
significant sites in Thames Chase.

The London Borough of Barking and 
Dagenham: Regards environmental 
improvement as vital to the long-term 
economic prospects of this part of East 
London. In the borough lies the strategic 
Dagenham corridor with Eastbrookend 
Country Park. Further open spaces 
include The Leys, Central Park, the 
Chase Nature Reserve and major school 
sites in the Green Belt owned by the 
local education authority.

Brentwood Borough Council: Responsible 
for about one quarter of Thames 
Chase. The Borough Council owns 
significant areas of woodland, common 
and recreational land in Thames Chase 
covering 500 ha, including Hartswood, 

SSSI. Brentwood Countryside 
Management Service, is responsible for 
the Council’s woods and commons in 
Thames Chase.

Non Government Organisations
A number of NGOs have had a key 

role within Thames Chase over the past 
two decades, in particular:

The Woodland Trust: A national charity 
committed to woodland conservation 
and management, and the Trust has 
acquired a number of sites in the 
Community Forest. 

Essex Wildlife Trust and London Wildlife 
Trust:  Both own nature reserves within 
the forest

Royal Society for the Protection of 
Birds: Manage Rainham Marshes and 
associated visitor centre, which lies to 
the south-east of the Community Forest, 
representing a strategic link between 
Thames Chase and the River Thames.

Community groups and other 
organisations

Thames Chase is not just about the 
‘big players’.  It is an inclusive concept that 
seeks to connect the top down strategic 
direction needed to deliver the 40-year 
vision with the bottom up dynamism 
that comes with volunteering, business 
activity and civic engagement.  As such, 
the Trust works to engage with a whole 
range of grass roots groups that share 
similar values in order to raise the profile 
of Thames Chase and support ongoing 
delivery.  

Such groups include:

• Community ‘friends of ’ groups
• Community heritage groups and sites
• Horse riding groups
• Cycling groups
• Walking groups
• Health groups
• Carer and supported living 

organisations
• Other small charities
• Local businesses
• Groups undertaking informal activities 

(social, parents groups etc.)
• Restoration companies and groups 

(e.g. Ingrebourne Valley Ltd;  
Aveley Properties Ltd)



12



13

To sustain the natural integrity of the 
Community Forest’s air, land and water 
including wildlife.

To develop a connected network of 
links and accessible, vibrant greenspaces 
throughout the Community Forest

To integrate climate change adaptation 
and mitigation responses into the 
developing Community Forest

To use the Community Forest to 
improve local health and well-being, 
volunteering, learning and employment

To enable effective partnership working 
from national to local level to maximise 
impact of available resources

2.

3.

4.

5.

6.

Objectives

To protect, improve and expand the 
woodland character of the Community 
Forest

1.

Why?

Because expanding woodland cover, as 
part of a mosaic of habitats, remains 
as relevant now as it did in 1990 when 
Thames Chase was established

Because Thames Chase is a strategically 
significant environmental resource 
supporting both local communities and 
biodiversity

Because sustainable, informal access 
on foot, bike and horse, and wildlife 
corridors remain as important now as it 
did in 1990 when Thames Chase was 
established

Because Thames Chase is a strategically 
significant environmental resource that 
can support national and international 
efforts to combat climate change

Because the natural and built 
environment that Thames Chase provides 
offers health and well-being benefits as 
well as opportunities to support economic 
growth and learning

Because Thames Chase is an inclusive 
concept that ties into a whole range of 
national and local agendas allowing co-
ordination and efficient use of shared 
resources

The refreshed vision for Thames Chase 
Community Forest is simple:

‘By 2030, Thames Chase Community 
Forest will be recognised as an inspirational 
example of landscape regeneration where 
enhanced, connected woodland and green 
space has made a clear difference to 
wildlife and peoples’ lives’

In order to achieve this vision, 
delivery will be shaped by the following 
objectives:

Vision and objectives

These objectives were partially derived 
from objectives set within the All London 
Green Grid Area 3 Framework, and 
developed further following consultation 
to ensure that they are bespoke to 
the Community Forest, echoing the 
approach of previous Thames Chase 
Plans. This process is explained further in 
Appendix 3.

The following sections of this Plan 
set out how the vision and supporting 
objectives will be delivered over the next 
decade.  A combination of Forest-wide 
strategic programmes (Part Two) and 
local area based projects (Part Three) 
represent the means by which the vision 
will be realised in alignment with the 
first five objectives.  In terms of their 
phasing, this is organised into whether 

Opposite: above - Coppicing at Franks Wood, lower left - Volunteers installing hurdle fencing, lower right - Cyclists at Davy Down 
credits: Thames Chase 
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i) Hectares of woodland created
ii) Hectares of woodland in active  
management

iii) River quality classification status 
(Environment Agency Water Framework 
Directive compliant monitoring)
iv) Annual mean air pollution index 
(Defra monitoring)

v) Km of access routes created
vi) Km of hedges planted

vii) Hectares of non-woodland habitat 
created (also indicator i.)
viii) Ha of non-woodland habitat under 
conservation management

they are short term (quick-wins 
deliverable within 3 years), medium 
term (require development work and 
will be deliverable by year 6) and long 
term (currently aspiration but will 
move towards delivery towards the 
end of this Plan’s life).  The governance 
underpinning the delivery of the vision 
is reflected by objective 6, which is 
addressed in the final section of the 
Plan ‘Getting There’ (Part Four).

How the Plan will deliver the 
Vision

The monitoring of progress towards 
this vision through delivery of the 
programmes and projects will be 
essential, and so progress indicators 
form an important part of this Plan.  
In order to maintain consistency with 
previous Thames Chase Plans and 
historic Community Forest monitoring, 
many of the original Thames Chase 
indicators are carried forward into this 
Plan.  However, these are now aligned 
with the revised vision and objectives.

Objectives

1. To protect, improve and expand the 
woodland character of the Community 
Forest

2. To sustain the natural integrity of the 
Community Forest’s air, land and water 
including wildlife.

3. To develop a connected network of 
links and accessible, vibrant greenspaces 
throughout the Community Forest

4. To integrate climate change 
adaptation and mitigation responses 
into the developing Community Forest

ix) Number of volunteer days
x) Number of events/activities

xi) Annual investment in the Community 
Forest (£)

5. To use the Community Forest to 
improve local health and well-being, 
volunteering, learning and employment

6. To enable effective partnership 
working from national to local level to 
maximise impact of available resources

Indicators

Vision

Objectives 1-5

Forest Wide
Strategic Programmes

(Part Two) Delivery Through
Partnership
Working

(Part Four)Area Based
Local Projects
(Part Three)

Objective 6

Below - Thames Chase Plan structure diagram
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Strategic Context
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below - Map showing major settlements in relation to the open land of Thames Chase
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Part Two focuses on the main themes 
that need to be considered on a forest wide 
basis expressed as high-level programmes, 
continuing the strategic focus of previous 
Thames Chase Plans.  It considers forestry, 
landscape regeneration, access, people and 
promotion.

Part Two - 
Forest Wide 
Programmes
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These programmes not only 
encompass woodland and landscape 
regeneration, but also how that 
environment needs to be accessed and 
used by people to support health and 
wellbeing, education and economic 
growth.  As well as echoing the ambition 
of the NPPF, the Community Forest 
Plan can also help strengthen Local 
Plan policies relating to these themes, 
supporting development of new Local 
Plans and development management 
decisions.  

The Forest-wide programmes of 
forestry, landscape regeneration, access, 
people and promotion have been 
relevant since 1990 and will continue 
to be so until the Community Forest 
is successfully delivered.  This second 
Part sets out these programmes in 
more detail, also highlighting strategic 
opportunities for delivery.  All of these 
opportunities are also set out at the 
end of Part Two supplemented by a list 
of forest-wide and non-spatial projects.  
The following Part Three sets out time-
bound and phased projects within areas 
that will incrementally deliver against the 
high-level programmes, and in turn the 
broader vision.

Opposite: Schoolchildren enjoying a wooded playground in Thames Chase - part of an early playgrounds initiative 
credit: Thames Chase 

Since 1990, through the hard work 
and dedication of the Thames Chase 
partnership, woodland cover has 
increased from 8% to 12% of the 
total Community Forest area.  The 
creation of new woodlands, combined 
with the increase in management 
of existing woodlands, has already 
made significant improvements in the 
recreational, amenity and biodiversity 
values of Thames Chase.  But for this 
to continue, and to achieve the original 
target of up to 30% forestry cover by 
2030, the partnership must seek new 
ways of supporting and financing trees 
and woodland.  Access, usage and 
understanding of this resource by people 
and wildlife will also be a critical factor in 
funding and maintenance requirements.

It is for this reason that the refreshed 
vision and objectives within this Thames 
Chase Plan embraces recent changes 
in knowledge, thinking and policy that 
extend beyond Forestry demonstrating 
how a Community Forest remains a 
relevant proposition today.  Recent 
planning reforms expressed through 
the National Planning Policy Framework 
(NPPF) continue to recognise the 
ongoing role that Community Forests 
have to play in realising sustainable 
development. Paragraph 92 of the NPPF 
states that:

“Community Forests offer valuable 
opportunities for improving the environment 
around towns, by upgrading the landscape 
and providing for recreation and wildlife.  
An approved Community Forest plan may 
be a material consideration in preparing 
development plans and in deciding planning 
applications.”

Consequently, this Plan sets out five 
Forest-wide programmes of delivery that 
are in alignment with the core aims of 
the NPPF:

1. Forestry
2. Landscape Regeneration
3. Access
4. People
5. Promotion
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The aim is for Thames Chase 
Community Forest to have reached 
its target of 30% woodland cover by 
2030.  This will require a combination of 
large scale woodland planting enabled 
by the strategic partnership with the 
Forestry Commission, supplemented 
by local tree planting initiatives by 
communities, business Corporate Social 
Responsibility (CSR) schemes and 
through development mitigation.  Putting 
into place maintenance regimes so that 
these gains will be sustainable in the long 
term is also critical.

It is clear that the land reclamation 
sector will offer significant opportunities 
for new woodland creation.  A significant 
number of the mineral extraction and 
landfill sites within Thames Chase could 
become new woodlands upon closure 
and restoration.  These sites can offer 
opportunities for social, environmental 
and economic benefit through woodland 
creation as part of their end use.

With new woodland creation comes 
the need for management, to ensure 
forests achieve their optimum value for 
money.  This is particularly important 
as the original Thames Chase planting is 
now entering early maturity.  As such, 
developing sustainable models that 
ensure the long-term aftercare and 
public benefit of new woodlands is a 
key principle and aim of the Thames 
Chase partnership.  One such example 
is a partnership between the Forestry 
Commission and Ingrebourne Valley 
Limited which successfully demonstrated 
how a new financial model can secure 
the creation and long-term management 
of new woodland through private 
sector investment. Thames Chase 
endorses the Forestry Commission’s 
focus on protection and improvement 
of woodland as priorities in woodland 
expansion.

The objective for woodland 
management within Thames Chase 
should be along the lines of multipurpose 
forestry.  This isn’t a new concept: in 
fact forests are one of the first places 
that multipurpose land use developed.  
Multipurpose forestry is about 
maximising the value from woodlands 
based on seeking social, environmental 
and economic returns.  The balance 
between these depends on the specific 
circumstances, but all values should 
be considered.  In the vast majority of 
cases, one purpose can benefit another, 
for example coppicing for woodfuel 
can significantly benefit woodland 
biodiversity.

Thames Chase has an aspiration that all 
woodlands in the Community Forestry 
will be managed using this multipurpose 
approach; this will help ensure the 
greatest value for these local assets.

It is important that the pressures 
woodlands are facing in light of 
climate change, pests and diseases are 
considered.  Planting schemes and 
management regimes will be our main 
tools to ensure that woodlands develop 
and remain resilient to change.  We must 
also realise the valuable role that these 
woodlands can play in the messages of 
climate change mitigation and national 
and international forest resource 
management.

1. Forestry
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Forestry programme and strategic objectives 1-5

Woodland creation

Summary for Forestry Programmes

• Strategic woodland creation delivered 
via the Forestry Commission and other 
partners

• Community tree planting schemes 
encouraged by the Thames Chase 
Trust and community partners

• Corporate tree planting initiatives 
through CSR encouraged by the 
Thames Chase Trust and its partners

• Development mitigation in the form 
of tree planting as part of the planning 
process

Woodland maintenance

• Strategic woodland creation linked to 
endowments negotiated with private 
sector

• Growth in conservation volunteering to 
support local woodland maintenance

• Development of woodland economy 
to support economic growth and 
underpin ongoing maintenance

• Endowments and similar funding 
through development mitigation  
(CIL/S106)

• Rural Development Programme for 
England

• Ensuring that existing woodlands are 
protected and improved as priorities, 
with expansion the final priority 
in accordance with the Forestry 
Commission approach

Objectives

1. To protect, improve and expand the 
woodland character of the Community 
Forest

• Increasing woodland will contribute 
towards improved air, land and water 
quality as well as providing more 
woodland habitat

• Strategic woodland planting will create 
Greenways that connect wildlife 
habitats and people throughout the 
Community Forest 

• Increased woodland cover will 
contribute towards UK’s national 
mitigation

• Tree planting mixes selected with 
adaptation in mind

• Woodland environments can support 
health and well-being, provide 
natural conservation volunteering 
opportunities, act as outdoor 
classrooms and offer green economic 
opportunities

2. To sustain the natural integrity of the 
Community Forest’s air, land and water 
including wildlife.

3. To develop a connected network of 
links and accessible, vibrant greenspaces 
throughout the Community Forest

4. To integrate climate change 
adaptation and mitigation responses 
into the developing Community Forest

5. To use the Community Forest to 
improve local health and well-being, 
volunteering, learning and employment

Fit with programme
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Contains Ordnance Survey data © Crown copyright and database right 2013
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Woodlands
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Newly created woodland 1990 - 2013
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The Thames Chase Community Forest 
was initially set up in response to decades 
of landscape fragmentation and damage 
due to major road building, settlement 
expansion and quarrying.  The location 
of Thames Chase in one of the most 
densely populated parts of the UK means 
that the area has significant strategic 
potential as accessible countryside 
within reach of over a million people.  
Furthermore, intense development 
pressure means that the natural spaces 
that do remain are even more important 
for wildlife.  The landscape regeneration 
element of Thames Chase is therefore 
of utmost importance as a Forest-wide 
programme.  Conserving and enhancing 
the Thames Chase landscape and the 
natural environment will improve its 
ability to serve both people and wildlife 
as a functioning working landscape.  In 
addition, a restored landscape can 
support local adaptation to climate 
change by reducing flood risk through 
increased flood storage capacity and 
by reducing the impact of urban ‘heat 
island’ effects.  Enhancements to its visual 
appearance will also make the Thames 
Chase area more attractive, supporting 
the local economy by attracting 
businesses, visitors and increasing land 
values.

Close working with the land 
reclamation sector offers significant 
opportunities to realise landscape 
restoration.  Many of the mineral 
extraction and landfill sites within 
Thames Chase can be restored 
appropriately into new natural 
environments that serve to reconnect 
the Thames Chase landscape.  Closely 
aligned with the Forestry programme 
and the potential for woodland creation, 
these sites can also offer opportunities 
for social, environmental and economic 
benefit linked to non-woodland habitats 
such as meadows, new connections and 
recreation space.

The Thames Chase landscape also 
features three rivers: the Mardyke, 
Ingrebourne and Beam, whose valley 
systems characterise the landscape as it 
is today.  Consequently, this Forest-wide 

programme includes riparian landscape 
restoration as a critical element of 
the wider landscape regeneration 
programme.  The Water Framework 
Directive (WFD) and the governance 
surrounding this offer a sound statutory 
basis to drive this forward.  As a 
European Union directive that seeks to 
achieve good qualitative and quantitative 
status of water bodies in relation to their 
biological quality, river bank structure 
and profile, and physical and chemical 
quality, there are two recognised River 
Catchment Partnerships with River 
Catchment Plans focussed on discharging 
the WFD locally.  A combination of 
local authorities, NGOs and water 
companies have signed up to a rolling 
series of projects around community 
engagement, biodiversity, water quality, 
tackling invasive species and engineering 
enhancements, that are also represented 
within this Thames Chase Plan and which 
deliver against this programme.

Landscape restoration also entails 
the protection and reinstatement 
of natural habitats with consequent 
positive effects on ecology and wildlife.  
The enhancement of ecological 
value throughout Thames Chase 
can be achieved through improved 
management and understanding of 
nationally recognised sites such as the 
Sites of Special Scientific Interest (SSSI) 
at Ingrebourne Marshes and Thorndon 
and Hartswood, and also through 
effective management of Local Wildlife 
Sites.  Complex land ownership across 
Thames Chase means that the principles 
of environmental stewardship need 
to be embraced by landowners, some 
of whom may not fully appreciate the 
need for more effective environmental 
management.  Increasing the number of 
recognised Environmental Stewardship 
schemes is a nationally recognised 
means of achieving this through 
financial incentive.  At a landscape scale, 
encouraging connectivity of habitats 
across the landscape will also help 
enhance biodiversity and runs parallel 
to the needs of people in the ‘Access’ 
Forest-wide programme.

2. Landscape Regeneration
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Restoring Landscapes

Summary of Landscape regeneration programme

• Working with the land reclamation 
sector to restore mineral extraction 
and landfill sites into functioning 
elements of the wider landscape

• Embracing strategic climate change 
adaptation measures within the 
Community Forest when opportunities 
arise

• Development mitigation in the form of 
habitat creation/ restoration through 
the planning process

• Co-ordination of partnership activity to 
enable restoration work (e.g. through 
Catchment Partnerships)

Enhancing Landscapes

• Increasing the number of 
Environmental Stewardship schemes 
within Thames Chase

• Growth in conservation volunteering to 
support local maintenance of enhanced 
habitats

• Development of a working landscape 
to support economic growth and 
underpin ongoing maintenance

• Corporate habitat initiatives through 
CSR encouraged by the Thames Chase 
Trust and its partners

• Endowments and similar funding 
through development mitigation

Landscape regeneration programme and strategic objectives 1-5

• Woodland is an integral part of the 
landscape character of Thames Chase

• Link with Forestry Programme

• Regenerating and connecting rivers 
and habitats will contribute towards 
improved air, land and water quality

• Landscape regeneration will create 
Greenways that connect wildlife 
habitats and people throughout the 
Community Forest 

• Increased woodland cover will 
contribute towards UK’s national 
mitigation

• Landscape regeneration will provide 
strategic adaptation opportunities

• A connected, restored landscape can 
support health and well-being, provide 
natural conservation volunteering 
opportunities, act as outdoor 
classrooms and offer green economic 
opportunities

Objectives

1. To protect, improve and expand the 
woodland character of the Community 
Forest

2. To sustain the natural integrity of the 
Community Forest’s air, land and water 
including wildlife.

3. To develop a connected network of 
links and accessible, vibrant greenspaces 
throughout the Community Forest

4. To integrate climate change 
adaptation and mitigation responses 
into the developing Community Forest

5. To use the Community Forest to 
improve local health and well-being, 
volunteering, learning and employment

Fit with programme
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Mineral extraction and landfill

Map showing quarrying and landfill
sites within Thames Chase

Recent and planned quarry sites - post circa 1990

Older quarry sites

Landfill sites - historic and active
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Contains Ordnance Survey data © Crown copyright and database right 2013
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Contains Ordnance Survey data © Crown copyright and database right 2013

Rivers and designated sites

Designated Local Nature Reserves within 
Thames Chase
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The Chase
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Ingrebourne Valley
Cranham Marsh
Cranham Brickfields

Ingrebourne Marshes SSSI
Thorndon Park SSSI
Purfleet Road Aveley SSSI

Inner Thames Marshes SSSI
Purfleet Chalk Pits SSSI
West Thurrock Lagoon and Marshes SSSI
Lion Pit SSSI
Grays Thurrock Chalk Pit SSSI

Sites of Special Scientific Interest
within Thames Chase
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Since the inception of Thames Chase, 
the Community Forest has been 
planned to favour informal access to the 
area on foot, cycle and horse.  Most 
access will be via an improved rights 
of way network, particularly footpaths, 
designed to meet the needs of resident, 
visitor and landowner; and often across 
land managed for agriculture or other 
purposes.  Clearly defined areas will 
be managed for recreation, with open 
access and a freedom to roam including 
the significant and expanding areas of 
community woodland and open habitat 
owned by the Forestry Commission, 
local authorities and the Woodland 
Trust.

A strategic network of recreational 
routes – referred to as Greenways in 
previous Thames Chase Plans - has 
aimed to integrate the safe use of 
the forest by all local communities 
and improved connections between 
public transport networks and the 
forest continues to remain high on the 
agenda.  Use of the river corridors and 
their naturalisation, as illustrated by the 
Ingrebourne Greenway and Mardyke 
W ay, is an efficient and achievable means 
to facilitate these linkages.

Access on cycle will be along the 
Greenways network, some of which will 
be on highways designated as cycleways 
which might also be part of the National 
Cycle Network (NCN) or London Cycle 
Network (LCN) and link the forest 
area with the urban cycle network.  
The majority of Greenways, however, 
are likely to be statutory bridleways, 
accessible for walkers, cyclists and horse 
riders.

The concept of the ‘Forest Circle’ was 
originated as the core of the Greenway 
network, comprising approximately 
50 kilometres connecting Brentwood, 
Ockendon, Aveley, Dagenham and 
Upminster.  Good progress has been 
made to ensure this provides a safe and 
attractive multi-user route but significant 
further investment in the infrastructure 
and marketing is still needed.

Many other opportunities exist to 
create further long distance Greenway 
routes through and around the Thames 
Chase area, and new circular leisure 
routes from residential areas at various 
scales can be achieved through improving 
east/west connectivity; for instance 
by linking together the various paths 
along the Mardyke, Ingrebourne and 
Beam Valleys.  Keeping this strategic 
network embedded within the green 
infrastructure policies of Local Plans in 
Thames Chase remains important for 
delivery through the planning system.

The other feature of the Community 
Forest’s access programme has been 
the establishment of strategic gateways 
and hubs that serve the primary road 
network, urban areas and link with 
public transport.  These are intended 
to provide access to the Forest via 
the Greenways network, with some 
providing for public recreation with a 
car park, information point, picnic area 
or perhaps a visitor centre with catering, 
toilets and interpretation.  

In the longer term, reducing traffic 
in parts of Thames Chase would 
make some ‘quiet roads’ safer to use 
as Greenway links, whilst maintaining 
private access rights.  Public transport 
services could connect with gateways, 
hubs and the Greenways network for a 
fully integrated system.  The vision of a 
network of Thames Chase Greenways, 
gateways and hubs has been delivered 
in part over the past 20 years, though a 
strategic review is now required to assess 
progress made and help shape future 
priorities for investment.

3. Access
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Planning for access

Summary of Access Programme

• Undertake a strategic review of 
Thames Chase access improvements 
over the last 25 years to enable more 
targeted interventions over the next 
decade

• Ensuring that the planned Thames 
Chase Greenway network is suitably 
reflected within Local Plans.

Delivering and maintaining access

• Development mitigation in the form 
of new access routes enabled by the 
planning process

• Growth in conservation volunteering 
to support local maintenance of access 
routes

• Work collaboratively with local 
authorities, land owners and 
communities to keep existing access 
routes available

• Opportunistic route creation through 
grant-funded projects and land 
restoration schemes.

• Endowments and similar funding 
through development mitigation

Access programme and strategic objectives 1-5

Objectives

1. To protect, improve and expand the 
woodland character of the Community 
Forest

2. To sustain the natural integrity of the 
Community Forest’s air, land and water 
including wildlife.

3. To develop a connected network of 
links and accessible, vibrant greenspaces 
throughout the Community Forest

4. To integrate climate change 
adaptation and mitigation responses 
into the developing Community Forest

5. To use the Community Forest to 
improve local health and well-being, 
volunteering, learning and employment

Fit with programme

• Ensures that new and existing 
woodlands can be accessed for the 
benefit of people and wildlife

• A connected, strategic network of 
spaces will function better with benefits 
for air, land and water quality and 
ecology

• The concept of a Greenway network 
represents the primary mechanism 
through which this objective will be 
delivered 

• A connected network of greenspaces 
can allow for more strategic scale 
approaches to climate change 
adaptation and mitigation

• A connected, accessible countryside 
can support health and well-being, 
provide natural conservation 
volunteering opportunities, act as 
outdoor classrooms and offer green 
economic opportunities
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Existing Rights of Way

north

0 5 10km
Map showing statutory

rights of way 2013

Contains Ordnance Survey data © Crown copyright and database right 2013

Existing Footpaths

Existing Bridleways

Existing Byways
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Greenway aspirations for Thames Chase

Greenways

north

0 5 10km

Contains Ordnance Survey data © Crown copyright and database right 2013

Indicative Greenway Routes (planned)



30

Indicative Greenway Routes (planned)

The London Loop; (existing strategic path route)

The Forest Circle

Contains Ordnance Survey data © Crown copyright and database right 2013

Forest Circle aspirations for Thames Chase

north

0 5 10km

Indicative Forest Circle Route (planned)
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From its inception in 1990, the 
concept of Community Forests 
has been very much about people.  
Indeed, the transition of the Thames 
Chase Community Forest project 
into the hands of a community-led 
Trust exemplifies the success of this 
programme over the last 25 years.  
Looking to the future, the Thames Chase 
Community Forest has a significant role 
to play in continuing to transform lives.  
It is more than just about providing 
opportunities for leisure and recreation, 
but also about improving people’s health 
and wellbeing, strengthening pride and 
confidence in the area, supporting local 
economic growth and providing chances 
for people to directly share in these 
benefits through volunteering, learning, 
employment and skills development.  

With the transfer of public health 
responsibilities to local authorities – 
already established partners of Thames 
Chase Community Forest – there is a 
new opportunity to strengthen the role 
that Thames Chase plays in supporting 
better physical and mental health 
and well being.  The health benefits 
of the natural environment are well 
documented, extending beyond the 
tangible, physical benefits of exercise 
to improved mental well-being through 
stress relief.  Thames Chase can help 
save the health care system significant 
money by preventing higher-cost 
health interventions through improved 
local fitness and mental well-being.  
Furthermore, it is a freely accessible 
resource available to all elements of the 
community that has a role to play in 
reducing health inequalities across the 
Thames Chase area.  Opportunities to 
strengthen the role of Thames Chase in 
supporting better health and well-being 
will be actively pursued through this Plan.

As a landscape scale intervention, 
Thames Chase can also contribute 
towards increasing local pride and 
the sense of being part of something 
special, in turn improving community 
cohesion.  Tapping into its rich heritage 
represents the most effective way of 
creating a cohesive, unified narrative of 
the local area that combines modern day 
landscape regeneration with the past 
to generate a sense of shared identity 
amongst all local communities. 

However, the heritage of the landscape 
within Thames Chase Community 
Forest is a complex one, influenced 
both by geology and human geography.   
Geology and the end of the Ice Age 
left the land in the southern half of the 
Forest covered in a blanket of gravel 
with England’s most important river 
close by and the northern portion rich in 
woodland.  The establishment of London 
on its doorstep has shaped the landscape 
since Roman times.  Ease of cultivation, 
opportunities to supply the capital as well 
as local people with food, has shaped a 
rich agricultural history within Thames 
Chase.  Proximity to London made the 
landscape an attractive place for the 
rising stars of commercial and political 
endeavour to choose and establish 
country estates within a day’s reach of 
London.

Evidence of the impact this way of 
life had on landscape and buildings still 
remains.  Archaeology has uncovered 
patterns of living from the first arrival 
of man in this part of the world from 
the 8th century BC, through Roman 
occupation to more recent times.  
Fragments of former country seats are 
still there.  Farming methods of former 
times can be read through the buildings 
and records that remain.  Landscapes 
of a former age can be uncovered by 
careful attention to place names; Bulphen 
(Bulfen) being an example.  However, 
proximity to London and the ever-
changing demands made of land and 
communities that serve the capital has 
meant this heritage is often difficult 
to see and appreciate on the ground.  
Enabling local communities and visitors 
to gain a better insight into the cultural 
history and heritage of Thames Chase 
will be a critical element in strengthening 
sense of place.

Finally, the Community Forest is a 
resource that directly supports the 
growth of jobs and employment relating 
to forestry, land restoration, food 
production and natural approaches 
to mitigating climate change.  More 
indirectly, by raising the profile of the 
area as an increasingly attractive place 
to live and do business, Thames Chase 
can support growth in locally based 
employment.  Strengthening the links 

4. People



32

• Creates and maintains a woodland 
environment that people can access, 
use and enjoy 

• Volunteer work opportunities allows 
people to be part of supporting the 
Forestry elements of Community 
Forest delivery

• Volunteering and education 
opportunities allow people to 
understand and contribute to the 
Community Forest, supporting 
improvements in air, land and water 
quality, as well as appreciating ecology

• Access to a connected network of 
greenspace ensures that all elements 
of the community can use and benefit 
from the Community Forest

• Supports the local response to global 
threats to health and well-being

• This programme sets out at a high level 
how this objective will be delivered 
through community, culture and 
heritage opportunities

People programme and strategic objectives 1-5

Objectives

1. To protect, improve and expand the 
woodland character of the Community 
Forest

2. To sustain the natural integrity of the 
Community Forest’s air, land and water 
including wildlife.

3. To develop a connected network of 
links and accessible, vibrant greenspaces 
throughout the Community Forest

4. To integrate climate change 
adaptation and mitigation responses 
into the developing Community Forest

5. To use the Community Forest to 
improve local health and well-being, 
volunteering, learning and employment

Fit with programme

Transforming lives

Summary of People programme

• Strengthening the links between the Community Forest and the health agenda so 
that local health and well-being is improved as part of ongoing Community Forest 
partnership projects

• Developing an understanding of the landscape so that local communities are better 
able to identify with and relate to the Community Forest area

• Strengthen the links between the Community Forest and the local business 
community so that the local economic benefits of Community Forest delivery 
work can be properly realised.

• Continue to develop a partnership approach to volunteering, education and skills 
development opportunities to support Community Forest delivery and to change 
lives.

between Thames Chase and the business 
community is a key focus of the Trust 
so that the broader economic benefits 
of a connected, attractive environment 
can be better realised and supported 
by a wider community than just the 
environment sector.  More generally, 

the opportunity to draw on the natural 
and historical assets of Thames Chase to 
support volunteering, education and skills 
development continues to be a key focus 
for the Trust and its partners, both to 
support further delivery and to change 
lives.
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Thames Chase - selected heritage sites

Church of All Saints
Childerditch

Petre Chapel
Thorndon

Church of All Saints
East Horndon

Church of St Peter
Little Warley

Church of St Mary
Bulphan

Church of St Nicholas
South Ockendon

Church of St Michael
Aveley

Church of St Mary Magdalene
North Ockendon

Church of All Saints
Cranham

Thorndon Park

Old Hall
South Ockendon

The Forge and Castle Cottages
North Ockendon

The Rectory
South Ockendon

Bretts Farm

Cockhide Farm

South Hall

Gerpins Farm

Berwick Manor 
Farmhouse

Hactons

Tithe Barn
Upminster

Lilliputs Farm

Mount Pleasant Farm

Great Tomkyns Farm Holes Farm

Pages Farm

Tylers Hall

Albyns Farm

Argents

Crown Farm

Kennington Farm

Belhus Park

Church of St Francis
Great Warley

Old St Thomas Chapel
Brentwood

Church of Saint Nicholas
Ingrave

Church of St Helen 
and St Giles

Rainham

Church of St Peter 
and St Paul
Dagenham

Church of St Edward 
the Confessor

Romford

Church of St Mary
North Stifford

Church of St Mary and St Peter
Wennington

Church of St Andrew
Hornchurch

Jewish Cemetery

Corbets Tey Tannery

Rainham Hall

Bretons
Manor

South Ockendon Windmill

North Ockendon Windmill

Medieval foundations

Mardyke Farm

Noke House

Bury House

West Hordon Church

Damyns Hall

Suttons Manor

Beredens Manor

Upminster Common Windmill

Codham Hall

     Historic Buildings (lost or ruined)

     Jewish Cemetery - Rainham 1938

      Historic Churches 
St Edward the Confessor, Romford -15th C, rebuilt 19th C; 
St Peter and St Paul, Dagenham 13th C, rebuilt 19th C;  
St Andrew, Hornchurch - 14th-19th C; 
St Helen and St Giles, Rainham - 13th-19th C; 
St Mary and St Peter, Wennington 13th-19th C; 
St Michael, Aveley - 12th-19th C;  
All Saints, Cranham - 13th C, rebuilt 19th C;  
St Francis, Great Warley - early 20th C;  
St Mary Magdalene, North Ockendon - 12th-19th C; 
St Nicholas, South Ockendon - 12th C, rebuilt 15th C; 
St Mary North Stifford - 12th-19th C; 
St Peter, Little Warley - 13th-20th C; 
All Saints and St Faith, Childerditch - 14th C, rebuilt 19th C; 
Petre Chapel, Thorndon - 19th C;  
St Nicholas, Ingrave - 18th C; All Saints, 
East Horndon - 15th C and later; 
St Mary, Bulphan - 15th C -19th C

      Other Historic Buildings (standing)
Crown Farm - 16th C house, 18th C granary; 
Bretons Manor - 18th C house; Argents - 17th C house; 
Albyns Farm - 17th C house; Rainham Hall - 18th C house; 
South Hall - medieval hall, later farmhouse; Berwick Manor 
Farmhouse - post-medieval house; Hactons - 18th C house; 
Corbets Tey Tannery - 16th-17th C tannery; Bretts Farm 
- medieval moat and 13th C house; Kennington Farm - 
medieval moat, 13th C house; Belhus Park - 18th C house 
and park; Tylers Hall - 18th C farmhouse and buildings; 
Pages Farm - medieval farmhouse, 17th C additions; Lilliputs 
Farm - 17th-18thC farmhouse; Great Tomkyns Farm - 
medieval moat 15th C hall-house, 17th C barn; Hole Farm 
- late medieval house, altered 17th-19th C; Forge and Castle 
Cottages, North Ockendon - 17th C forge and 17th-18th C 
house; The Rectory, South Ockendon - medieval moat and 
17th-18th C house; Old Hall, South Ockendon - medieval 
moated hall; Thorndon Park 18th C house and garden

      Landscape Features and Crop Markings 

      Archaeological Sites 

Contains Ordnance Survey data © Crown copyright and database right 2013
Map illustrating selected Thames Chase Heritage Sites
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Ensuring that people and potential 
partners are aware of the Thames Chase 
Community Forest project is critical, both 
to enable delivery through partnership 
working and also to ensure that the 
Forest is used by the public. With the 
significant reductions in public sector 
resources allocated to Thames Chase 
after 2010, there was a very real risk 
that the entire Thames Chase project 
would fall apart, and unfortunately the 
momentum and awareness of Thames 
Chase did suffer.  Now that the Trust 
has secured the lead for the project, it is 
important to re-establish the Community 
Forest as a significant and positive force 
for good in the area.  This latest Thames 
Chase Plan manifests this ambition.

The Trust now concentrates on 
promoting the Community Forest 
from its base at the Forest Centre 
in Upminster.  This acts as the ‘shop 
window’ for Thames Chase, explaining 
the purpose behind the Community 
Forest through a combination of displays, 
volunteer effort and activities that 
reflect its values.  Visitors to this centre 
are made aware of the wider Thames 
Chase Community Forest, and through 
a growing base of volunteers can actively 
become involved in making it happen.  
Indeed, the best means of promoting 
the Thames Chase concept is through 
people who believe in it themselves 
and are committed to seeing it realised.  
Through its partnership-working role, the 
Trust and its partners also make Thames 
Chase known to other stakeholders in 
the area through collaborative projects 
and ventures that support delivery.  
Through consistent and wide-ranging 
partnership activity, the Thames 
Chase partnership can ensure that the 
relevance of the Community Forest is 
continuously promoted.

Digital opportunities to share 
information between volunteers, 
partners and the public now exist that 
simply were not available when Thames 
Chase was first conceived.  A Thames 
Chase Interpretation System has 
been set up that allows users to share 
information simply and easily so that it 
appears in a public-friendly manner on 
the web, phones and Forest Centre 
displays.  This includes information 
on scheduled events and activities, 
ongoing Community Forest projects and 
successes, as well as maps that set out 
walking, cycling and riding trails and that 
offer interpretation of environment and 
heritage.  This will be developed and 
improved upon in the coming years and 
it is hoped that the system can be rolled 
out across the Forest through partner 
sites as well.

More traditional ways of raising 
awareness of Thames Chase continue 
to be relevant.  This includes the 
development of signage and physical 
interpretation throughout the 
Community Forest, complementing 
the ongoing Access programme and 
Greenways aspirations.  Developing 
a co-ordinated approach to physical 
signage in collaboration with the Forestry 
Commission and local authorities will be 
required, with implementation delivered 
opportunistically as and when resources 
become available.

5. Promotion
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Promotion

Summary of Promotion programme

• Development of the Thames Chase Forest Centre as the ‘shop window’ for the 
Community Forest

• Development of the volunteering base supporting Thames Chase
• Delivery of a suite of collaborative delivery projects with new organisations and 

groups that help raise the profile of Thames Chase
• Delivery and maintenance of the Thames Chase Interpretation System
• Development of a Forest-wide signage/interpretation strategy to guide 

opportunistic implementation

Promotion programme and strategic objectives 1-5

• Ensure that the Forestry related 
elements of Thames Chase work are 
known by the public and existing and 
potential supporters of Thames Chase

• Ensure that the relevance of 
Thames Chase to local and national 
environment agendas is highlighted 
to decision-makers and strategic 
stakeholders

• Highlights the ecological significance of 
the Community Forest to the wider 
area

• Link the expanding access network 
with physical and digital information 
that supports and raises awareness of 
Thames Chase Community Forest 

• Ensure that the relevance of Thames 
Chase to local and national climate 
change agendas is highlighted to 
decision-makers and strategic 
stakeholders

• Ensure that health and well-being, 
volunteering, learning and employment 
opportunities linked to the Community 
Forest are made known

Objectives

1. To protect, improve and expand the 
woodland character of the Community 
Forest

2. To sustain the natural integrity of the 
Community Forest’s air, land and water 
including wildlife.

3. To develop a connected network of 
links and accessible, vibrant greenspaces 
throughout the Community Forest

4. To integrate climate change 
adaptation and mitigation responses 
into the developing Community Forest

5. To use the Community Forest to 
improve local health and well-being, 
volunteering, learning and employment

Fit with programme
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The purpose of the five programmes 
is to highlight high-level Forest-wide 
priorities.  They are deliberately not 
prescriptive, allowing for a more 
pragmatic approach to delivery over 
the next decade of delivery.  While 
Part Three sets out discrete local 
projects that locally support the five 
programmes, this final section to Part 

Two sets out 13 opportunities within 
Thames Chase to deliver strategically 
significant improvements against several 
of the programmes.  This is followed by a 
project schedule of forest-wide and non-
spatial projects that do not fit within a 
specific area in Part Three.

Strategic Opportunities

Indicative location map for 
strategic opportunities 

7.

5.

8.

10.

3.

1.

4.

4.

11.

6.
6.

12.

9.

13.

2.

2.

2.

north
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Contains Ordnance Survey data © Crown copyright and database right 2013
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1. Forest Centre Hub - Establish the 
Forest Centre at Broadfields Farm as the 
information and recreational hub for the 
Community Forest, with an accessible 
path network for cycling and walking, self 
guided easy access trails and state of the 
art interpretation both on site and on-
line.

2. Thames Chase Mosaic - Create a 
mosaic of woodland and open spaces in 
Thames Chase that might be used for 
recreation, biomass, orchards for food 
production, allotments, wet woodlands 
and screening and improved access to 
the open countryside.

3. Land of the Fanns Landscape 
Partnership - Promote the cultural 
heritage of the area, making connections 
between Thames Chase people and 
places through time.  Use creative 
engagement and educational projects 
alongside capital projects to create 
a compelling new narrative for 
the contemporary creation of the 
Community Forest landscape.

4. River Corridor Links - Improve links, 
north to south along river corridors 
such as Mardyke and Beam by upgrading 
access infrastructure and transforming 
parks en route.

5. Landfill and Quarry Remediation - 
Restore previous mineral extractions and 
landfill sites with an accessible landscape 
structure of woods and hedgerows for 
instance Pinch Mountain, Little Gerpins, 
Baldwins Farm, Aveley and South 
Ockendon sites.

6. East-West Links - Improve and 
strengthen east-west links across 
neighbouring boroughs, into the 
Community Forest and connecting 
Country Parks by increasing access and 
connectivity along major east/west 
infrastructure corridors such as the A13, 
A1306 and railway lines – and by opening 
new Greenways and tree lined Quiet 
Ways.

7. Brentwood woodlands - Integrate 
the management of the large woodland 
estates south of Brentwood for multiple 
benefits including nature conservation, 
recreation and exploring opportunities 
to grow woodland based local economic 
activity.  Improve accessibility through 
developing the connectivity between 
sites and seeking to reduce the impact of 
traffic.

8. Brentwood pastures - Restore 
historic agrarian landscapes and 
encouraging environmentally friendly 
stewardship of meadows, hedgerows 
and copses.  Support the planting of 
shelter belts and shaws to connect 
isolated woodland and meadows, and 
act as ecological corridors.

9. Ingrebourne Improvement, 
Education and Engagement - Improve 
and protect the landscape value of 
the Ingrebourne Valley, providing 
for informal recreation, reinforcing 
woodland planting, conserving 
and recreating habitats.  Promote 
community engagement, teaching and 
events within open spaces along the 
Ingrebourne catchment, improving 
educational access.

10. Dagenham Corridor and Beam 
Valley - Improve and strengthen the 
quality, accessibility and connectivity 
of green spaces along the Dagenham 
Corridor and the Beam Valley towards 
the long term ambition of a Linear Park, 
including ongoing regeneration of key 
spaces such as Central Park, Bretons, 
and Mardyke Farm and creating a 
strategic Greenway for cycling and 
walking.

11. Aveley Park - Develop and deliver 
a shared vision to create cohesion and 
integrate the use and management of 
land in different ownerships, establishing 
a showcase for good practice in  
multi-purpose Community Forest land 
management.

12. South Ockendon integration - 
Improve the setting and integration of 
South Ockendon into the Community 
Forest, with a focus on recreation 
and bringing large areas of filled and 
often derelict land into a framework of 
landscape and access improvements.

13. Mardyke Valley County Park - 
Establish a bold vision for the future 
of the Mardyke Valley to achieve 
nature conservation, landscape and 
recreational objectives, by coordinating 
the management of the river as part 
of the Catchment Management Plan, 
integrating management of adjacent 
land and woodland, and improving 
collaboration between delivery 
partners.
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Forest-wide projects
Community mapping
Working with volunteers and heritage groups to identify non-listed heritage assets within 
Thames Chase Community Forest for inclusion in local authority local heritage lists.  Includes 
heritage landscape identification and recording.

0.01

0.02

0.03

0.04

Digital app
Development of a simple online tool box to allow volunteers to define mobile app trails 
with textual, photographic and video content, so that existing and future leaflet trails can be 
digitised and accessed via mobiles.

History publication
Publication of a book that explores the history and heritage of the Thames Chase landscape

Archaeological exhibitions and interpretation 
Developing understanding of the archaeological interest within Thames Chase to inform 
interpretation and future heritage projects

0.05

0.06

0.07

0.08

0.09

Heritage/environment walks
Development, publication and promotion of heritage/environment walks leaflets across 
Thames Chase Community Forest

Forest economy social enterprise start-ups
Explore the possibility of establishing social enterprises related to harvesting products/
delivering services linked to woodland and non-woodland habitat management

Co-ordinated marketing of Thames Chase heritage sites
Developing a ‘Discover North Thames Heritage’ partnership that can share promotion 
and marketing costs.

Develop links with Public Health Bodies
Develop a pipeline of health related projects that utilise the Community Forest to achieve 
public health benefits

Influence Planning Applications
Deliver elements of the Thames Chase Plan through planning application consultations

description

0.10 Access
Undertake a strategic review of access improvements since 1990, including branding 
and signage, to establish priorities for future investment

0.11 Forest Forum
Re-establish the Forest Forum as the wider consultative body for the Thames Chase 
Commuity Forest
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timescale*

Thames Chase Trust, all local authorities

Thames Chase Trust, all local authorities

Thames Chase Trust, all local authorities

Thames Chase Trust, all local authorities

Thames Chase Trust

Thames Chase Trust

Thames Chase Trust

Thames Chase Trust, 
Forestry Commission, all local authorities

Thames Chase Trust, local heritage trusts 
and groups, local authority heritage sites 
and museums

To be delivered through HLF ‘Land 
of the Fanns’ Landscape Partnership 
development phase.

£30k secured for first phase to be 
delivered via Big Green Fund project 
between the lower Beam Valley and 
Ingrebourne Valley.

low

low

low

low

low

low

low

medium

medium

xx

x

x

x

x

x

x

x

x

x

xx

x

x

x

x

x

x

‘Land of the Fanns’ book included as 
part of landscape partnership bid; 
interested authors identified.

Heritage walks around Thames Chase 
Forest Centre completing; further 
scoping of other routes required.

Group set up and £9,000 secured 
from HLF to develop marketing 
options and recommendations 

Project scoping required

Project scoping required

Initial contact made with public health 
bodies; further work and contact 
required

Planning consultations responses 
undertaken opportunistically by the 
Trust to date; develop greater capacity 
through the delivery group

cost†
programme fit

1 2 3 4 5 project owner | partners status

short
term

short
term

short
term

short
term

short
term

Thames Chase Trustlow x
Brief to be written. Opportunity to 
deliver in 2015/16 through Landscape 
Partnership ‘Land of the Fanns’ 
development phase.

short
term

Thames Chase Trustlow
Servicing arrangements for group to 
be identified

short
term

short
term

short
term

short
term

short
term

short term: 1-3 years - medium term: 4-6 years - long term: 7-10 years
low: under £10,000 - medium: between £10,000 and £100,000 - high: over £100,000

* Timescale
† Cost
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Part Three sets out a schedule of projects 
that will help meet the strategic objectives 
in Part I and which support the forest wide 
opportunities outlined in Part II. These are 
presented in three year windows that cover 
the next decade of delivery according to the 
level of project development.

Part Three
Local Area Projects

5.
Havering and 
Essex Fringe

4.
Thorndon and
Warley Woods

3.
Mardyke Valley and 

Aveley Forest

3.
Ingrebourne Valley and 

Quarry Landscapes

1.
Lower Beam

Valley

Contains Ordnance Survey data © Crown copyright and database right 2013

north

0 5 10km
Map showing Thames Chase Community Forest 

Project Areas 2013 
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The focus of the area-by-area profiles 
is on specific projects that are well 
defined in terms of aims, scope, funding 
and leadership.  Whilst there are also 
projects in the schedules that are less 
developed, on the whole this Thames 
Chase Plan is seeking to include less 
general aspiration and prescription of 
each part of the Community Forest 
and to focus attention on spaces where 
there is already some momentum to 
effect change on the ground.  Even so, 
by structuring the project schedules into 
whether projects can be delivered in 
the short (quick win, years 1-3), medium 
(development work needed, years 4-6) 
or long term (aspirational, years 7-10), 
it is hoped that a suitable compromise 
between deliverability and aspiration 
is expressed.  Each three-year phase 
will reflect the three-year delivery plan 
adopted by the Thames Chase Delivery 
Group that will be refreshed every three 
years.  Linking the Plan to the Delivery 
Group in this manner will enable the 
project schedules to be revised on a 
three-yearly cycle, thereby keeping this 
Plan up to date.

Compared to the first two Thames 
Chase Plans for 1993 and 2000, it was 
decided to move away from the seven 
zones – informed by a combination of 
landscape character assessment and 
administrative boundaries – to five 
areas that better reflect administrative 
boundaries and are better geared for 
partnerships.

As explained in the introduction, the 
overall format for the Thames Chase 
Plan seeks to echo but not replace 
the All London Green Grid (ALGG) 
Area Framework 3 (Thames Chase, 
Ingrebourne and Beam), which already 
has weight in planning as Supplementary 
Planning Guidance (2012) and has 
therefore been adopted by Havering and 
Barking and Dagenham.  The Thames 
Chase Trust also believes that the 
ALGG has a number of other strengths 
in the way it is presented with a focus 
on projects, good use of photographs 
and reduction in the amount of text 
(compared to previous Thames Chase 
Plans).

To achieve direct ‘signposting’ and 
complementarity between ALGG and 
the Thames Chase Plan, Area 1 and 
2 in this plan correspond to the Area 
Framework clusters 3.1 and 3.2, and 

Area 5 broadly corresponds with Area 
Framework cluster 3.5.  In addition 
over the border in Essex, Area 3 relates 
to the administrative boundary of 
Thurrock (with minor variations south 
of Upminster) and Area 4 related to 
Brentwood Borough.

The format for each area draws from 
both the previous Thames Chase Plans 
and ALGG, as follows:

• General area background
• Headline achievements – over the past 

two decades in terms of land use and 
landscape change

• Description
• Features
• Challenges
• Vision
• Area map – including the Unique Project 

References (UPRs) that relate to the 
project lists

• Project lists
• Two priority projects
• Assorted photographs

The five areas are as follows:

Area 1: Lower Beam Valley: 
(Developed from ALGG 3.1)

Priority projects: 
- Bretons Greenway Bridge
- Central Park

Area 2: Ingrebourne Valley and 
Quarry Landscapes: 
(Developed from ALGG 3.2)

Priority projects: 
- Hornchurch Country Park:
  Essex Wildlife Trust Visitor Centre
- Baldwins Farm

Area 3: Mardyke Valley and 
Aveley Forest: 

Priority projects: 
- Mardyke Valley
- Aveley Forest

Area 4: Thorndon and Warley 
Woods:

Priority projects: 
- Woodland Management Plans
- Green spaces, green links

Area 5: Havering and Essex 
Fringe:
(corresponds to ALGG 3.5)

Priority projects:
- Cranham Marsh
- Forest Centre
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Part Three - Areas and Projects
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Key achievements:
• Creation of a major new 84 hectare 

Country Park at Eastbrookend with 
popular fishing lakes, Greenways, hay 
meadows and conservation wetlands. 

• Opening of the Millennium Centre 
in 1997, one of the first Millennium 
Commission funded projects to be 
completed. 

• Creation of 54 hectares of priority 
habitat and accessible green space at 
Beam Parklands.

• Over 5 hectares of community woodland 
created at Bretons and within local 
schools and 2 kilometres of new 
hedgerows have been created adjacent 
to the A12.

Description: A narrow corridor of 
open space surrounded by dense urban 
development and disrupted by busy 
roads and two railway lines.  There 
is pressure on this zone for outdoor 
activities, with the majority of space 
devoted to formal sports pitches and 
school playing fields.  The corridor also 
supports a valuable wildlife resource 
including the Chase Nature Reserve and 
diverse habitats linked by the Beam River.

A large proportion of the land in 
the corridor is owned by the London 
Borough of Barking and Dagenham 
and the London Borough of Havering.  
Crown Farm forms the only land still 
in agriculture, the first piece of open 
countryside experienced on the A12 
coming out of London.

Features: A highly prized corridor 
of Green Belt land, the area is highly 
accessible to a large population in East 
London with sporting facilities and acts as 
an ‘outdoor classroom’ for local schools.  
Eastbrookend Country Park and Beam 
Parklands are large restored spaces 
at the heart of the Corridor.  Central 
Park provides more formal open space 
and Bretons Outdoor Centre provides 
outdoor activities.  The Chase Nature 
Reserve supports a diversity of habitats: 
woodland, scrub and wetland.  Beam 
River links other areas of wildlife interest 
with further informal grassland areas 

to the north adding to the ecological 
richness of the overall area.

Challenges: The narrowness of the 
corridor means the urban edge often 
dominates the developing natural 
landscapes.  Noise and traffic dominate 
the area and the corridor is highly 
fragmented.  Access north to south along 
the corridor is difficult, with roads and 
railways acting as barriers between sites 
and little provision for cycling.  Palisade 
fencing dominates the boundaries within 
the valley.

Vision: The Lower Beam Valley already 
serves as a recreation and conservation 
area for local residents.  Through 
the work of Thames Chase, a more 
coherent approach to the development 
and management of the lower corridor 
has begun to realise the concept of 
a ‘linear park’.  This will provide local 
residents with ready access to areas of 
well managed open countryside and a 
range of quality facilities for more formal 
pastimes.  The major Thames Chase 
challenge remains, which is to integrate 
the different aspirations and uses within 
the Corridor.

Area 1 
Lower Beam Valley

Opposite: Young tree at Bretons - credit: Mark Smith - LANDROOM 



44

Area 1 
Lower Beam Valley

0 0.5 1 2 3 4 5km

north

Contains Ordnance Survey data © Crown copyright and database right 2013

Project Map for Area 1 Lower Beam Valley

Opposite: above - Eastbrookend Country Park, lower left - Central Park Barking, lower right - Bretons
credits: Thames Chase | Dave Bigden 
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Area 1 - project list
Dagenham Washlands
Open space restoration combining flood alleviation, habitat creation and public access by the 
Environment Agency, Land Restoration Trust and London Borough of Barking and Dagenham

1.01

1.02

1.03

1.04

TQ 504 835

TQ 507 839

TQ 509 837

TQ 504 834

TQ 513 850

TQ 512 847

TQ 500 867

TQ 501 882

TQ 512 853

TQ 525 848

TQ 517 860

TQ 499 864

TQ 516 847

TQ 512 858

TQ 515 851

Mardyke Farm Greenway
Safeguarding the extension of a Greenway from South Dagenham Road to A1306, pending 
closure of landfill.

Mardyke Farm
Land restoration scheme on privately owned land providing public access and habitat 
creation. Long term development and management plan required. Programme for works 
uncertain.

Mardyke Farm Bridge
New bridge across the Beam adjacent to Mardyke Farm restoration site

1.05

1.06

1.07

1.08

1.09

1.10

1.11

Bretons Greenway Bridge
A new foot and cycle bridge across the River Beam to connect Beam Country Park to LB 
Havering’s Bretons complex. This is a vital link for the Thames Chase Forest circle.

Dagenham Green Corridor
Programme of improvements throughout the Beam valley focusing on the signage, paths, 
entrance ways and lakes.

Central Park
Existing District Park requires a landscape masterplan consultation and implementation 
programme

Beam River to Hainault Forest Link
To create a Greenway (cycle/bridge/footpath) link throughout the length of the Beam 
Dagenham Corridor to Hainault Forest.

Footbridge at District Line
New footbridge over the District Line connecting the Beam Valley and Chase Local Nature 
Reserve.

Ingrebourne Valley to Bretons Bridge Green Link
Creation of an east to west Greenway to connect, via the Bretons Bridge, open spaces within 
LB Barking and Dagenham and Havering

Chase Local Nature Reserve
Physical improvements to the river and floodplain to create wetland features.

Central Park Greenhouses
Re-use of existing greenhouses in Central Park, possibly for production of food by a local 
social enterprise.

Bretons Manor Walled Garden
Restoration of historic walled garden and out-buildings in disrepair. The garden is part of an 
historic manor house grounds that are currently under-used and in need of investment.

Eastbrookend Country Park
Develop and implement more sustainable operation for Millennium Centre and Park which is 
currently under-used.

Beam River
Implementation of schemes that enhance water quality through physical interventions, 
volunteer efforts and activities, and public education as per the River Beam and Ingrebourne 
Catchment Plan

1.12

1.13

1.14

1.15

descriptiongrid ref

125ha

700m

47ha

15m

2km

111ha

80ha

3.6km

50m

2km

60ha

1ha

1ha

84ha

6km

size
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-

timescale*

London Borough of Barking and 
Dagenham, Land Trust, 
Environment Agency

Completed

London Borough of Havering --

high

high

high

high

high

high

high

medium

medium

medium

high

medium

medium x xx

x

x

x

x

xx

x

x

xx

xx

x

x

x

x

x

x

x

x

x

x

x

x

x

x

London Borough of Havering

London Borough of Havering, Land Trust, 
Environment Agency

Sustrans, Thames Chase Trust,
London Borough of Havering,
London Borough of Barking and Dagenham

London Borough of Barking and Dagenham

London Borough of Barking and Dagenham

London Borough of Barking and Dagenham

London Borough of Barking and Dagenham

Thames Chase Trust, Forestry 
Commission, London Borough of Havering,
London Borough of Barking and Dagenham

YMCA, Environment Agency

London Borough of Barking and Dagenham

London Borough of Havering

Thames Chase Trust, 
London Borough of Barking and Dagenham

Thames Chase Trust, Environment Agency,
London Borough of Barking and 
Dagenham, London Borough of Havering

-

Completed

Due for completion March 2015

Feasibility, consultation and masterplan 
to be commissioned

Awaiting funding

Costs established and awaiting funding

Signage, path surfacing and 
interpretation will be improved 
through the GLA Big Green Fund 
2013-15

This project has secured funding 
through the GLA Big Green Fund and 
will be completed by March 2015

-

-

Feasibility to be commissioned
Potential candidate for Heritage 
Lottery Funding

Secured Nesta ‘Rethinking Parks’ 
funding with project officer being 
employed to lead project until early 
2016.

Project scoping being undertaken by 
RBI Catchment Partnership

cost†
programme fit

1 2 3 4 5 project owner | partners status

-

short
term

short
term

-

long
term

medium
term

medium
term

medium
term

long
term

medium
term

short
term

medium
term

medium
term

medium
term

short
term

short term: 1-3 years - medium term: 4-6 years - long term: 7-10 years
low: under £10,000 - medium: between £10,000 and £100,000 - high: over £100,000

* Timescale
† Cost
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Governance:
LB Barking & Dagenham / LB Havering

Land Ownership:
LB Dagenham / LB Havering

Next Steps:
Project scheduled for completion by 
March 2015.

1.05 Bretons Greenway and Bridge

Project partners:
LB Havering/LB Barking and Dagenham/Thames Chase Trust/
Sustrans

A new foot and cycle bridge across the River Beam to connect 
Beam Country Park to LB Havering’s Bretons complex. This is 
a vital link for the Thames Chase Forest circle and the project is 
comprised of three main elements:
• Bretons Greenway - a north / south link through Bretons Park, linking 

Dagenham Washlands to Eastbrookend Country Park. 
• Bretons Bridge - a new bridge across the river Beam linking the 

neighbouring open spaces which are owned by LB Barking and 
Dagenham and LB Havering.  The bridge will open up a much 
needed east / west route. 

• Crossings and Signage - improved road crossings to the north and 
south to improve linkage to other open spaces.  Improved signage 
across the whole site. 

The project has two supporting boroughs and is due to be delivered 
as part of the Thames Chase Big Green Fund project with support 
from the Greater London Authority.

Area 1 - priority projects
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Governance:
LB Barking & Dagenham

Land Ownership:
LB Barking & Dagenham

Next Steps:
Funding for delivering the project needs to be 
confirmed, followed by the development of a full 
project plan covering scope, budget, programme 
and plans for further consultation.

1.07 Central Park

Project partners:
LB Barking and Dagenham

Central Park is a large centrally located municipal park with a District 
wide audience that would benefit greatly from a programme of 
investment.  An earlier masterplan and consultation exercise has been 
undertaken but might need to be renewed in the light of funding 
being available in 2014/2015.  There are a number of assorted sub-
projects including those for Central Park Greenhouses, other council 
parks buildings and park ranger initiatives that need to be considered 
as they will complement this work.
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Area 2  Ingrebourne Valley 
and Quarry Landscapes

Key achievements:
• Berwick Woods restoration (27 hectare 

site with 8 hectares of new woodland, 
new Greenways and award winning arts 
project).

• Ingrebourne Hill restored and open to 
the public (44 hectare site with new 
woodland, hedgerows and paths)

• Berwick Glades – creation of a 13 
hectare community woodland open to 
the public (includes woodland planting 
and paths)

• Bonnetts Wood – creation of a 17 
hectare community woodland open to 
the public (includes woodland planting 
and paths)

• Little Gerpins Lane – restoration of 
a former landfill into a 17 hectare 
community woodland open to the public 
(includes 12ha of new woodland to be 
managed as woodfuel)

• Baldwin’s Farm – creation of a 12 
hectare woodland including a reclaimed 
land demonstration planting

• Ingrebourne Greenway linking Upminster 
and South Hornchurch Country Park

• Improvements to the A13 include the 
creation of over 3km of new hedgerow 
and a 2km avenue

• Over 2kms of hedge created around 
Berwicks Ponds Farm by tarmac and the 
London Borough of Havering

• A water management and grazing 
regime reinstated to Ingrebourne 
Marshes to recreate a habitat for 
ground nesting birds by London Borough 
of Havering, Natural England and the 
Environment Agency

Description: The area has been 
extensively exploited for mineral 
extraction.  Former mineral sites 
have a variety of uses including low 
grade grazing, public recreational land 
or alternatively they remain derelict.  
Where restoration has been partially 
completed before abandonment, some 
areas are regenerating naturally and often 
form important local wildlife habitats.  
Mixed farming occurs on undisturbed 
land with market gardening on the 
better quality land.  The field pattern is 
characteristically medium to large scale 
with straight hedge lined boundaries and 
few mature hedgerow trees.  The area 
has lost many original field boundaries.

Features: The Ingrebourne Marshes 
SSSI contains the largest reedbed in 
London, and the valley forms a rich 
ecological corridor with various habitats: 
open water, grassland and woodland 
carr.  Restoration schemes are starting to 
have a significant landscape scale impact 
through new community woodland 
creation, including at Rainham Quarry 
and Little Gerpins Lane.  Ingrebourne Hill 
and Berwick Woods have created a new 
countryside resource, with footpaths and 
informal space well connected to South 
Hornchurch.  Isolated former settlements 
are an important historical legacy and 
high quality agricultural land including 
market gardening is also a feature of the 
area.  The area has good connections to 
rail (Rainham) and underground services 
(Upminster and South Hornchurch). 

Challenges: Although real progress 
has been made through site by site 
restoration schemes, much of the area 
remains severely despoiled by past 
and present mineral workings.  Where 
badly restored the land rarely supports 
agriculture and is often down to rough 
grazing, with fly tipping and dumping 
common throughout.  Trunk roads and 
the edges of South Hornchurch and 
Rainham are highly visible from much of 
the area.  Narrow lanes are overused 
by heavy traffic, roads are fast and 
dangerous, and there is no bridleway 
access through the area.  Access across 
the A13 to Rainham Rverside is poor.

Vision: This southern part of Thames 
Chase has largely lost its landscape 
structure and further interventions 
would be appropriate to transform the 
urban edge landscape into an interesting 
and varied complex of farmland and 
woodland with Greenways linking the 
adjoining residential areas and country 
parks.  Rainham Village could be the focal 
point for environmental enhancements, 
with new Community Forest landscapes 
to the north and the conservation of 
Thames Marshes to the south.
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0 0.5 1 2 3 4 5km

north

Contains Ordnance Survey data © Crown copyright and database right 2013

Project Map for Area 2 
Ingrebourne Valley and Quarry Landscapes

Opposite: above - Hornchurch Country Park, below - New treeplanting at Berwick Woods
credits: Malcom Fish | Thames Chase



53



54

Area 2 - project list
Ingrebourne Way - Connect 2
Cycle path connecting Harold Hill in the north and the River Thames in the south.2.01

Ingrebourne Valley Project
Access and education project based on wildlife of the marsh landscapes2.02

Hornchurch Country Park Visitor Centre
Development of new visitor centre serving the Ingrebourne Valley

2.03

Ingrebourne Valley Greenway - A1306 to Hornchurch Country Park
A component of the Ingrebourne Valley Enhancement programme.2.11

21 km

76 ha

na

1.7 km

descriptiongrid ref size

TQ 537 849

TQ 533 838

TQ 536 845

TQ 523 828

Hornchurch to Belhus Greenway
Part of the Thames Chase Forest Circle.

2.08 1.6 kmTQ 545 834

Berwick Pond Road
A new Greenway linking Berwick Woods and Bonnetts Wood.

2.07 44 haTQ 543 838

Parklands and Broadfields Greenlink
New Greenway linking Bonnets Wood to Cranham Marsh Nature Reserve.2.12 1.3 kmTQ 561 852

Ingrebourne River
Implementation of schemes that enhance water quality through physical interventions, 
volunteer efforts and activities, and public education as per the River Beam and Ingrebourne 
Catchment Plan

2.20 10km
4000ha

TQ 554 866

Productive Landscapes of Thames Chase
A strategy for innovative productive landscapes including food, energy and craft2.17 1500haTQ 556 830

Quarry Landscapes Link to Belhus Country Park - creation of new Greenway.2.16 2kmTQ 558 827

Parklands Link to South Essex Green Grid
Creation of Greenway to connect the landscapes of Thames Chase and South Essex.2.15 3.5kmTQ 551 825

Baldwins Farm - long term environmental and public access improvements to landfill site.2.19 70 haTQ 571 835

Little Gerpins - Phase 2
Long term environmental and public access improvements to landfill site.

2.14 14 haTQ 549 842

Gerpins Waste Tip
Restoration of former landfill site to a publicly accessible green space.2.10 16 haTQ 553 839

Pinch Mountain
Long term environmental and public access improvements to landfill site.2.09 17 haTQ 552 826

Berwick Woods
Improve access following completion of landfill restoration.

2.05 25 haTQ 540 183

Ingrebourne Hill
Landfill site restoration including new woodlands and public access

2.04 15haTQ 525 833

Restoration of lanes and verges - transport feasibility study assessing the ability to create a 
Greenway and quiet roads in Rainham and Upminster.

2.06 600haTQ 555 183

Rainham Quarry - landfill restoration with paths and gateway signage2.13 30 haTQ 547 828

Ingrebourne Valley River Enhancements
A package of new ponds, backwaters etc. between Gaynes Park and the SSSI2.18 6kmTQ 554 866
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Phases 1 and 2 completed (44ha 
restored). Additional restoration 
proposed to improve links with 
Hornchurch Country park

Complete

Complete

Funding secured
Start on site Autumn 2014

Next-stage project scoping required

London Borough of Havering, Sustrans, 
Transport for London, Lottery.

London Borough of Havering, 
Essex Wildlife Trust

Essex Wildlife Trust,
London Borough of Havering

London Borough of Havering

-

medium

high

medium

timescale* cost†
programme fit

1 2 3 4 5 project owner | partners status

short
term

short
term

medium
term

- x

x

x

Opportunistic delivery through 
smaller, localised projects

Thames Chase Trust, Forestry 
Commission, London Borough of Havering

high
long
term

x

-Forestry Commission, 
Ingrebourne Valley Limitedhigh

medium
term

x

-
Thames Chase Trust, Forestry 
Commission, London Borough of Haveringmedium

medium
term x

x

x

x

Project scoping being undertaken by 
RBI Catchment Partnership

Thames Chase Trust, Environment Agency, 
Essex Wildlife Trust, 
London Borough of Havering, 
Natural England

mediumshort
term

x xx

Project scoping and brief requiredThames Chase Trust, Forestry Commissionlowmedium
term xx

Project scoping and brief requiredThames Chase Trustmediummedium
term

x

Project scoping and brief requiredThames Chase Trustmediumlong
term

x

Exploratory discussion with landowner 
and feasibility study

Thames Chase Trust, Thurrock Council, 
London Borough of Havering, Ingrebourne 
Valley Limited, Forestry Commission

highlong
term

x xx

Further project scoping requiredForestry Commissionmediumlong
term

x xx

-Thames Chase Trust, Forestry 
Commission, London Borough of Haveringhigh

medium
term

x xx

Further project scoping requiredThames Chase Trust, Forestry 
Commission, London Borough of Havering

highlong
term xx

CompleteForestry Commission, Thames Chase Trustmediumshort
term

x xx

Forestry Commission, Thames Chase Trust
London Borough of Haveringhighshort

term
x xx

x

Feasibility study needed.  Traffic 
calming for Pike Lane being delivered 
through Big Green Fund project

London Borough of Haveringlow
short
term xx

Restoration near completion
Additional access paths and links 
planned

Forestry Commissionhighshort
term xx

In-house opportunity report has been 
prepared

London Borough of Havering,
Environment Agencymedium

medium
term

x

short term: 1-3 years - medium term: 4-6 years - long term: 7-10 years
low: under £10,000 - medium: between £10,000 and £100,000 - high: over £100,000

* Timescale
† Cost
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Governance:
LB Havering

Land Ownership:
LB Havering

Next Steps:
Design and procurement processes are 
underway leading to work starting on site in 
autumn 2014.

2.03 Hornchurch Country Park 
Essex Wildlife Trust Visitor Centre

Project partners:
London Borough of Havering, Essex Wildlife Trust, Environment 
Agency

London Borough of Havering and Essex Wildlife Trust have 
developed a partnership to build a £1m Visitor Centre at Hornchurch 
Country Park adjacent to the Ingrebourne Marshes SSSI. Planning 
permission has been granted, funding is in place, and work is due to 
begin Autumn 2014. 

The main purpose of the centre will be to promote the importance 
and increase understanding of the diverse heritage of the area. 
Not only is the site adjacent to a nationally important SSSI, but 
the Country Park was the base for RAF Hornchurch during the 
1st and 2nd World Wars. The centre will include an education 
and observation room, toilets, Essex Wildlife Trust shop, and 
cafe. Community hire of rooms & training facilities will facilitate a 
programme of wildlife & heritage education, and leisure activities, 
helping visitors experience the site’s culture & history, landscape and 
natural environment.

Area 2 - priority projects
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Governance:
Ingrebourne Valley Limited

Land Ownership:
Ingrebourne Valley Limited

Next Steps:
Feasibility Study

2.19 Baldwins Farm

Project partners:
Forestry Commission, Thames Chase Trust, Ingrebourne Valley 
Limited, Thurrock Council, London Borough of Havering

Baldwin’s Farm is a circa 70 hectare former landfill site on the 
northern boundary of Belhus Woods Country Park. The site is 
well located to offer excellent connectivity to surrounding green 
spaces including southwards to the Country Park and northwards to 
Stubbers, leading towards Broadfields Farm Forest Centre. The site 
has been subject to a restoration scheme following landfill operations, 
including significant woodland planting as part of Thames Chase, 
although at present there is limited public access. The project has 
huge potential as a strategic piece of the Community Forest jigsaw, 
and the land would likely benefit from further reclamation works to 
create high quality publicly accessible green space. 

The restoration of Baldwin’s Farm could provide a significant focal 
point for local people, offer biodiversity gains through habitat creation 
and restoration, and offer financial security through productive 
landscapes (such as wood fuel) or other commercial opportunities.



58



59

Area 3  
Mardyke Valley and Aveley Forest

Key achievements:
• Davy Down Riverside Park involved local 

people in the planning and management 
of this gateway to Thames Chase, with 
10 hectares of hay meadows, new 
woodland planting with a network of 
easy access trails

• Oak Wood and Ash Plantation actively 
managed (11 hectare community 
woodland with nearly 2 kilometres 
of access trail, new planting and new 
information boards)

• Mardyke Woods – amongst the oldest 
surviving woods in Essex, the 22 hectare 
site offers a network of woodland trails, 
further improved in 2013/14 through 
funding from HLF and Veolia Mardyke 
Trust

• Mollands Lane restoration (26 hectare 
site with 6 hectares of new woodland, 
5 hectares of amenity/fishing lakes, and 
200 metres of new hedge)

• Hunt’s Hill restoration (19 hectare 
extension of Belhus Woods Country Park, 
including new conservation lakes and 
woodland)

• Belhus Chase established (62 hectares of 
woodland and open space linking Belhus 
Woods Country Park and Aveley)

• Kennington Park established (30 hectare 
restoration of the Aveley 3 landfill site 
with fishing lake, regenerated willow carr, 
new woodland, grassland, footpaths, a 
cycleway and a bridleway)

• Grange Farm restoration will include 
at least 20 hectares of new woodland 
planting and about 4 kilometres of new 
hedge

• Range of new access improvements 
throughout the area including new bridge 
across the Mardyke, improvements 
to the Mardyke Way and access to 
woodlands. 

Description: South Ockendon is 
the largest of the two post war urban 
expansion communities in the area, 
centred on a historic hamlet on a low 
ridge between the upper Mardyke and 
the historic landscape of Belhus Park.  
Remnants of the historic park, such 
as mature trees, survive but generally 
the extensive housing areas contrast 
with rather than complement the rural 
setting.  To the north west, large scale 
industrial and distribution buildings form 

a harsh urban edge to the landscape.  
The M25 divides Belhus Park leaving 
the residual elements of the estate’s 
woodland in the form of Oak Wood 
and Ash Plantation to the east.  South 
of the two former mineral workings 
have left a legacy of derelict land used as 
poor quality rough grazing land, and to 
the east the large Grange Farm landfill 
site dominates.  Aveley is the smaller 
of the two settlements centred on the 
large Kenningtons Estate but also to the 
south and west dominated by roads and 
former mineral workings.

The Mardyke could be considered 
as two distinct areas.  The former 
fenland of the upper Mardyke is a low 
lying, intensively cultivated landscape 
contrasting with the distinctive wooded 
sides of the lower valley.  With historic 
field patterns subdivided by drainage 
ditches and tall hedges this is a relatively 
remote area.  Isolated farms are of 
great antiquity.  Strong, geometric field 
patterns are aligned on a north/south 
axis, probably of pre-Roman origin.  
Roads and footpaths follow the same 
pattern.  In contrast, the lower valley, 
adjacent to both South Ockendon and 
Chafford Hundred, is crossed by both 
the M25 and A13, yet surprisingly retains 
a sense of seclusion due to its well 
wooded sides sloping down to riverside 
meadows.

Features: Attractive countryside 
on the doorstep with generally good 
access for local people to Belhus Woods 
Country Park, the Mardyke Valley and 
Grangewaters.  Belhus Woods Country 
Park, part of the historic Belhus Park, is 
an area of ancient coppice woodlands, 
open grassland, lakes and accessible path 
network – now connected with Aveley 
by Belhus Chase community woodland.  
To the south, the surviving features 
from the 18th century parkland provide 
an attractive setting for the recreation 
centre at Belhus Park, with Kennington 
Park now providing a public green space 
west of Aveley.

The lower Mardyke Valley has 
extensive woodland, much of it ancient, 
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now connected with Davy Down and 
featuring the Mardyke Way bridleway 
which allows public access from Ship 
Lane eastwards as far as Bulphan and 
special qualities of the former Bulphan 
Fen – an open landscape with long views 
and a feeling of isolation.  The area is rich 
in historic buildings such as Hall Farm and 
St Cedd’s Well, North Ockendon and 
the Church of St Nicholas and Quince 
Tree Cottage at South Ockendon.  The 
Victorian brick railway viaduct and 
Stifford Pumping Station are also familiar 
local landmarks.

Challenges: The area suffers from 
visual intrusion of the urban edge, with 
buildings often dominating the skyline 
within the open landscape and residential 
and industrial development poorly 
integrated into the landscape.  Extensive 
areas of active landfilling and former 
mineral workings are also dominant, 
with much of the land poorly restored.  
The area is bounded by major roads: 
with the M25 bisecting Belhus Park and 
separating South Ockendon from Aveley, 
and the A13 to the south – and both 
particularly visible on viaducts as they 
cross the Valley.  Vandalism, inappropriate 
motorcycle use and land incursions 
on some landholdings also present 
challenges.

The low gradient of the Mardyke limits 
the flow of the watercourse, together 
with the high levels of nutrient inputs, 
limit fish and other aquatic fauna within 
the watercourse.  The loss of hedgerows 
and hedgerow trees through Dutch Elm 
Disease, along with the impact of field 
amalgamation has had significant impacts 
on the landscape.  Access to the Valley 
is limited to the Mardyke Way with few 
connections from adjacent roads.

Vision: Developing a Community 
Forest landscape framework will improve 
the setting and integration of South 
Ockendon into the landscape and 
promote the enjoyment of the area for 
outdoor recreation.  The large areas of 
filled land and landfill sites to the north 
west and east of South Ockendon 
provide an opportunity to bring the 
Community Forest to the village and 
the restoration of derelict sites will have 
considerable benefit in improving the 
perception of this area as a place to live 

and work.

At Aveley there is growing momentum 
to co-ordinate the management of 
separate landholdings to achieve greater 
cohesion and benefits including increased 
enjoyment by the public and wildlife 
conservation.  This will not create a 
single, continuous park but a mosaic of 
co-ordinated land uses, and it is intended 
that the management of all the respective 
blocks of land creates an opportunity 
to promote the area as a showcase/role 
model for good practice of multi-purpose 
land management.

There is a real opportunity to look 
at the future of the Mardyke Valley to 
achieve nature conservation, landscape 
and recreation objectives.  This should be 
done by co-ordinating the management 
of the watercourse, adjacent land and 
woodlands, creating new strategic access 
and restoring the Stifford Pumping 
Station to a new use that supports 
leisure and learning.

Area 3 
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Project Map for Area 3 
Mardyke Valley and Aveley Forest
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Area 3 - project list
Mardyke Valley
Development of a phased approach to strategic access improvements, visitor facilities and 
activities across the whole valley including Purfleet, Aveley, Davy Down and the Fens 

3.01

3.03
Mardyke Woods
Complete delivery of HLF and Veolia Mardyke Trust funded project to improve access and 
use by the communities of South Ockenden. Develop improved link between Mardyke 
Woods and Davy Down.

3.06

3.07

3.08

3.09

3.10

3.11

Kennington Park - West and South
Pursue opportunities to integrate future restoration work to land west and south of 
Kennington Park with the wider Community Forest. Enable improved access to Thames 
Chase through Sandy Lane

Mardyke River Link
A link from the Mardyke bridge along the river and back into the Ingrebourne Valley via 
Thames Chase.  This would create a long distance circular route including the Ingrebourne 
Valley, Thames Chase and Wildspace..

Little Belhus Country Park
Supporting the integration of the Little Belhus site which is currently being restored to 
enable improved links from South Ockendon railway station to the rest of Aveley Forest and 
Thames Chase.  Explore the option of revenue generating opportunities associated with the 
site (e.g. station car parking; visitor facilities) that can fund longer term developments and 
support its integration into the wider Thames Chase Community Forest.

South Ockenden Landfill
While the site is currently mothballed, explore the potential for the site to be be restored in 
a way that benefits Thames Chase and links to the Community Forest from Bulphan and the 
Fens.

Long Pond
Restoration and interpretation of the Long Pond as part of the wider Capability Brown 
Belhus landscape

Mardyke River
Implementation of schemes that enhance water quality through physical interventions, 
volunteer efforts and activities, and public education as per the South Essex Catchment Plan

Fen restoration and interpretation
Explore agri-environmental schemes that support fen restoration, supported by 
interpretation.

Davy Down Pumping Station
Develop Davy Down’s built assets to support greater community involvement, engagement 
and education that supports increased environmental awareness and ownership.  Seek an 
education officer as part of this.

English Woodland Grant Scheme
Development of woodland management plans in order to bring Thurrock woodlands into 
EWGS to support ongoing management and maintenance

3.12

3.13

3.14

description

TQ 590 801

TQ 582 802

TQ 558 808

TQ 552 797

TQ 582 826

TQ 605 183

TQ 576 817

TQ 590 801

TQ 620 847

TQ 571 790

TQ 570 815

grid ref

2500ha

1600ha

700ha

6km

86ha

230ha

6ha

20km

4000ha

na

1000ha

size

3.05

Lakeside Basin
Explore improved path/cycle connections between Lakeside and its development as a town 
centre, and Thames Chase Community Forest via Thurrock services and Mardyke Valley.  
Raise awareness of Community Forest for users of Lakeside Shopping Centre and Retail 
Parks.

TQ 581 796 2km

3.02
Aveley Forest
Develop unified approach to management, promotion, interpretation and public access links 
across this core woodland resource

TQ 570 821 5000ha

3.04

Purfleet and Riverside
Develop access between new Purfleet Town Centre and RSPB Rainham to Aveley and 
Community Forest sites beyond - Kennington Park, Belhus Park, Belhus Chase and Belhus 
Country Park

TQ 558 792 3.5km
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high

timescale*

Thurrock Council, Davey Down Trust, 
Forestry Commission

Review existing feasibility study and 
develop phased programme of smaller 
projects

high

high

high

medium

medium

medium

medium

medium

medium

low

x

x

x

x

x

x

x

x

x

x

x

x

x

x

xx

x

x

x

x

x

x

x

x

x

x

x

x

x

Forestry Commission

Thurrock Council, private landowners

Thames Chase Trust, RSPB, Thurrock 
Council, London Borough of Havering

Thurrock Council, Aveley Properties, 
Rural Arisings Ltd.

Thurrock Council, Thames Chase Trust

Thurrock Council, Thames Chase Trust

Thames Chase Trust, Environment Agency, 
Essex Wildlife Trust, Anglian Water, Essex 
and Suffolk Water Thurrock Council

Thames Chase Trust, Thurrock Council, 
Essex Wildlife Trust, private landowners

Thames Chase Trust, Davy Down Trust

Forestry Commission, Thurrock Council,
Thames Chase Trust

Scheduled for completion end of 2014

Project scoping required

Project feasibility needed

Restoration in delivery. Long term 
improvement plan being developed

Project scoping required

Project scoping required

Project scoping being undertaken by 
South Essex Catchment Partnership

Further project scoping required; initial 
scoping undertaken by Essex Wildlife 
Trust for a ‘Lost Fen Project’

Project scoping required

Management plans being developed 
in preparation for 2015 funding 
opportunities

cost†
programme fit

1 2 3 4 5 project owner | partners status

long
term

high x x Thurrock Council, private landowners
Feasibility study and contact with 
private landowners and Thurrock 
planners needed

long
term

long
term

Thurrock Council, Thames Chase Trust Feasibility study neededhigh x x x x
medium

term

high x x Thurrock Council, RSPB, 
Thames Chase Trust

Pending commencement of Purfleet 
regeneration delivery

medium
term

medium
term

medium
term

medium
term

medium
term

medium
term

medium
term

short
term

short
term

short
term

short term: 1-3 years - medium term: 4-6 years - long term: 7-10 years
low: under £10,000 - medium: between £10,000 and £100,000 - high: over £100,000

* Timescale
† Cost
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Governance:
Thurrock Council, Environment Agency

Land Ownership:
Thurrock Council, Essex and Southern Water,
RSPB

Next Steps:
Review of existing feasibility study

3.01 Mardyke Valley

Area 3 - priority projects

Project partners:
Thurrock Council, Thames Chase Trust, Forestry Commission, Davy 
Down Trust, RSPB, Environment Agency

While the River Thames dominates the landscape across southern 
Thurrock, the Mardyke as Thurrock’s second river shapes the natural 
environment near Bulphan, South Ockendon, Aveley, North Stifford 
and Purfleet. It represents a strategic environmental resource that 
connects many of Thurrock’s settlements and green spaces and is 
within close distance of most of Thurrock’s urban areas. Enhancing 
access to the Mardyke Valley will ensure that more of Thurrock’s 
residents have easier access to the natural environment and help 
alleviate the deficiencies in greenspace within the urban areas 
adjoining the valley.  A healthy river will be more attractive to people 
and wildlife and so a key element of this project will explore fluvial 
improvements in line with the Water Framework Directive.
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Governance:
Thurrock Council, Essex County Council

Land Ownership:
Thurrock Council, Forestry Commission, Essex 
County Council, Woodland Trust, Impulse 
Leisure Ltd

Next Steps:
Preparation of master plan to identify and 
phase required elements.

3.02 Aveley Forest

Project partners:
Thurrock Council, Thames Chase Trust, Forestry Commission, Essex 
County Council, Woodland Trust, Impulse Leisure, Rural Arisings Ltd

Aveley Forest in North West Thurrock is very fortunate to have 
many different natural spaces, some of which are historic and some 
representing restored landscapes.  The efforts of Thames Chase, 
Thurrock Council and its partners have transformed the area 
over the last twenty years, ensuring it is now one of Thurrock’s 
strategic environmental sites.  The area enjoys a common heritage 
associated with the now demolished Belhus mansion and landscapes 
by Capability Brown, however it is not typically considered a 
contiguous landscape in the minds of local people following decades 
of fragmentation prior to the Community Forest project.  There is 
real potential to conceptualise these spaces as part of a bigger whole 
through heritage trails, signage and improved linkages that connect 
existing and yet to be restored spaces.  Belhus Leisure Centre and 
its future development as a focus for sport adds a further dimension 
for consideration.  In short, Aveley Forest has the potential to bring 
Thames Chase right to the doorsteps of South Ockendon and Aveley, 
offering its residents access to all the activities that a Community 
Forest enables.
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Area 4  
Thorndon and Warley Woods

Key achievements:
• Old Thorndon Pastures (54 hectares 

restoring elements of the 1598 
landscape, with woodland and grassland 
creation and over 2 kilometres of 
hedgerow).

• WarIey Greenway linking Tyler’s Common 
to Boyles Court for cyclists, walkers and 
riders avoiding the busy WarIey Road. 

• Easy access and orienteering trails in 
Hart’s Wood and Donkey Plantation

• Greenway through Thorndon Country 
Park provides a high quality route for 
both cyclists and riders with further links 
into Brentwood.

• Improved visitor facilities at Thorndon 
South Country Park include a visitor 
exhibition centre - the Pavilion of 
Imagination.

• Little Warley Common - grassland 
management environmental stewardship 
project. 

Description: Interesting landform 
of hills and valleys and extensive 
woodland encloses the north of Thames 
Chase. Long south facing slopes afford 
panoramic views over Thames Chase 
to London and North Kent. The area 
contains important historical, ecological 
and recreational features.  Ancient 
hedged landscape of narrow lanes link 
historic farmsteads and hamlets. This 
area provides an inspirational image of a 
forest landscape that is being developed 
to Community Forest principles. 

Features: A landscape with substantial 
woodland cover,  featuring Thorndon 
Country Park and Hartswood which 
accommodate informal recreation 
without compromising their conservation 
value – together they form the largest 
Site of Special Scientific Interest in 
Thames Chase. Several historic parklands 
have left a valuable landscape inheritance 
to the area, most notably the extensive 
designed landscape of  Thorndon Park 
(a grade II* listed landscape) and Warley 
Place is also a listed historic landscape. 
Little Warley Common and other 
remnant unimproved grasslands are 
important both visually and ecologically. 
In addition, significant spaces are 
available for public access and there 
is a reasonable network of footpaths 

and horse rides. More formal leisure 
facilities are provided within several 
parks managed by Brentwood Borough 
Council.

Challenges: The landscape is severed 
by the Al27 to the south and the M25 to 
the west resulting in the fragmentation of 
the rights of way and obvious impact on 
the landscape. Two industrial estates and 
other developments associated with the 
A127 have further degraded landscape 
quality, and the amenity of quiet country 
lanes is threatened by fast through traffic, 
representing a loss of access to cyclists 
and riders who have limited alternatives. 
The pressure created by the half a million 
visitors to Thorndon may degrade 
the quality of the resource and the 
countryside experience of visitors.

Vision: The area has much to offer 
Thames Chase as a model for developing 
a well wooded landscape. Further 
opportunities to develop Brentwood’s 
woodland framework will be pursued 
and there will also be an emphasis 
on conserving and managing some 
of Brentwood’s finest countryside 
assets; whether these are woodlands 
or grasslands. The Country Parks and 
Council owned woodlands are already 
popular, providing an opportunity to 
develop new Greenway links so that 
visitors and residents will be able to roam 
further and reduce the dependency 
upon the car to reach Brentwood’s 
countryside resource.
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Project Map for Area 4 
Thorndon and Warley Woods

Opposite: Thorndon Wood - credit: Paul Vine



69



70

Area 4 - project list

Green Space Green Links
Develop strategy to better connect King Georges Park as Brentwood Council’s Flagship Park 
with Shenfield Common, Hartswood, Donkey Lane Plantation, Little Warley Common,  and 
Thorndon Country Park so creating a unique network of high quality Community Forest sites 
in this part of the Borough.

4.04

A 127 Landscape and Accessibility Strategy
Develop brief and seek funding for a long term landscape and accessibility strategy for 
the A127 corridor with the aim of mitigating the impact of highways infrastructure and 
commercial development on the wider Community Forest area, and helping the cause of 
walkers, cyclists and horseriders. To be linked with plans for the Dunton Garden Suburb and 
the associated need to consider drainage issues to the west and south.

Shenfield Common - Sharing Heritage
To apply for funding through the Heritage Lottery Fund’s “Sharing Heritage” scheme for 
Shenfield Common. This fund provides grants of between £3,000 and £10,000 to involve 
people with heritage; develop skills; manage and interpret heritage; and provide a better 
place for communities to live, work and visit.

4.03

Woodland Management Plans
To create Management Plans in the English Woodland Grant Scheme (EWGS) format for 
Brentwood Council’s Wooded Estate (estimated 24 woodlands). Management Plans are also 
a valuable tool in helping the Council to prioritise annual maintenance work programmes 
across the estate. Potential to link with project 4.06.

4.01

Green Space Management Plans
To create Management Plans for Brentwood Council’s non-Wooded Estate (estimated 
26 sites). Management Plans are a valuable tool in helping the Council to prioritise annual 
maintenance work programmes across the estate.  The plans can also be used to access and 
apply for External Parks Funding and for schemes such as Green Flag. 

4.02

5km

11ha

na

na

TQ 606 317

TQ 617 903

TQ 602 932

TQ 606 927

descriptiongrid ref size

Developing the Network
Establish a project to improve the presentation, hierarchy, waymarking and integration of 
the impressive access network covering all the Community Forest area south of Brentwood, 
to help boost the levels and diversity of use of the existing rights of way network and 
non-statutory routes. Project to include considering options to improve management and 
maintenance of the network including shared volunteering, social enterprise and training/
green skills initiatives.

4.07
na

TQ 593 907

Hartswood Access Works
Delivery of access routes and associated interventions.

4.08 naTQ 603 924

Brentwood’s Woodland Wellbeing
Develop brief and seek funding to explore the current and future value of a mature 
Community Forest landscape on Brentwood as community, including the real and potential 
economic value for a wooded landscape for wood fuel, tourism and recreation, plus public 
health (eg. air quality and physical activity) and wider societal benefits

4.06 naTQ 606 917

4.05 5km
400haTQ 611 888
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Thames Chase Trust, Brentwood Council

Thames Chase Trust, Brentwood Council

Thames Chase Trust, Brentwood Council

Thames Chase Trust, Brentwood Council

Project is at the conceptual stage. No 
funding currently available to take 
forward this project

No funding currently available to take 
forward this project

No funding currently available to take 
forward this project

No funding currently available to take 
forward this project

timescale* cost†
programme fit

1 2 3 4 5 project owner | partners status

x

x

x

x

x

x

short
term

short
term

short
term

medium
term

Thames Chase Trust, Brentwood Council
Project is at the conceptual stage. No 
funding currently available to take 
forward this project

xx x
medium

term low

Brentwood Council
Project is at the conceptual stage. No 
funding currently available to take 
forward this project

xxx
short
term low

Thames Chase Trust, Brentwood Council
Project is at the conceptual stage. No 
funding currently available to take 
forward this project

x
medium

term low

Thames Chase Trust, Brentwood Council
Project is at the conceptual stage. No 
funding currently available to take 
forward this project

x x
medium

term
low

low

low

low

medium

short term: 1-3 years - medium term: 4-6 years - long term: 7-10 years
low: under £10,000 - medium: between £10,000 and £100,000 - high: over £100,000

* Timescale
† Cost
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Governance:
Brentwood Borough Council, Thames Chase 
Trust

Land Ownership:
Brentwood Borough Council

Next Steps:
Brief preparation, including scope of the first 
phase of management plans, in parallel with 
funding being secured.

4.01 Woodland Management Plans

Project partners:
Brentwood Borough Council, Thames Chase Trust, Forestry 
Commission

The project will support Management Plans in the English Woodland 
Grant Scheme format for Brentwood Council’s Wooded Estate 
(estimated 24 woodlands). Management Plans are also a valuable 
tool in helping the Council to prioritise annual maintenance work 
programmes across the estate. Priorities remained to be agreed but 
the programme is likely to start with the larger sites listed below:- 

• Curtis Mill Green (Woodland)
• Donkey Lane Plantation
• Hartswood
• Hutton Country Park (Woodland)
• Little Warley Common (Woodland)
• Merrymeades (Woodland)
• Mill Green Common (Woodland)
• Shenfield Common (Woodland)
• Warley Country Park (Woodland)
• The Unnamed Wood

Area 4 - priority projects
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Governance:
Brentwood Borough Council, Thames Chase 
Trust

Land Ownership:
Brentwood Borough Council

Next Steps:
The project is at concept stage and requires a 
project briefing and funding plan to move to the 
initiation stage.

Project partners:
Brentwood Borough Council, Thames Chase Trust, Forestry 
Commission

The project is based on the development of a strategy to better 
connect the key green spaces south of Brentwood which together 
provide a green space and woodland resource for local residents 
and visitors to the area. The aim is to create a more accessible path 
network connecting King Georges Park as Brentwood Council’s 
Flagship Park with Shenfield Common, Hartswood, Donkey Lane 
Plantation, Little Warley Common, and Thorndon Country Park - so 
creating a unique network of high quality Community Forest sites in 
this part of the Borough.

4.04 Green space, green links
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Full page Havering and Essex Fringe Image to be added here
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Area 5  
Havering and Essex Fringe

Key achievements:
• The Forest Centre at Broadfields - a 

restored listed barn and associated 
buildings creating a home for the Thames 
Chase Trust with café, shop, information 
and education room;

• Broadfields Farm vision - 30 hectares 
of new woodland, 10 hectares of new 
hay meadow, orchards and two new 
conservation ponds;

• Pages Wood – creation of a 75 hectare 
community woodland open to the public 
(includes woodland planting and paths);

• Tylers Wood – creation of a 12 hectare 
community woodland open to the public 
(includes woodland planting and paths);

• 18 hectares of willow short rotation 
coppice planted as an innovative energy 
new crop at Bush Farm;

• New woodland created at two sites near 
Cranham, and at Jermains Wood;

• Access and habitat improvements at 
Cranham March Nature Reserve and at 
Cranham Brickfields;

Description: A mix of arable farmland, 
grazing and some newly established 
community woodlands, in public and 
private ownership. The landscape is 
made up from diverse elements forming 
a varied and attractive edge to the 
adjoining urban area. These elements 
include arable crops, grasslands, scrub 
and woods linked by local footpaths. The 
Ingrebourne Valley forms a distinct valley 
with meadows, arable farmland and new 
community woodland adjacent to the 
meandering river channel.

Features: Easy access from mainline 
railway stations and the busy Forest 
Centre places this area at the heart of 
Thames Chase. The gently undulating 
landscape around Cranham features 
the popular Cranham Marsh Nature 
Reserve, with remnant fen, species rich 
grassland and woodlands. The distinct 
Ingrebourne Valley has a diversity of 
complementary land uses with mature 
established woodlands and species rich 
grassland, and now featuring the new 
community woodlands at Pages Wood. 
Occasional historic farmsteads and field 
systems are set against a backdrop of 
modern development, with fragments 
of 18th Century landscapes remaining 

at Stubbers and Corbets Tey. The area 
has some well used local footpaths 
across the Ingrebourne Valley or around 
Cranham Marsh, and has a wide range 
of facilities for active or informal leisure 
at Upminster Golf Course, Harwood 
Hall equestrian centre, and Stubbers 
Adventure Centre.

Challenges: The A127 and M25 
fragment the area, with the M25 
embankment is visible throughout. Busy 
country lanes are dangerous for cyclists, 
riders and walkers and the area has few 
bridleways. Pylons dominate the area 
especially around Clay Tye sub station 
and field boundaries are often of poor 
quality, with many hedgerows removed 
or in decline. Shabby buildings and 
poor boundaries are often associated 
with horse grazing, in particular in the 
Ingrebourne Valley where there is also 
limited public access.

Vision: Despite the new Community 
Forest projects at Broadfields Farm and 
Pages Wood, plus the development of 
golf courses and fishing lakes, farming 
will continue as a major land use activity 
in this area. The vision for the future is 
for a landscape of healthy hedgerows, 
tree belts and woodlands to give a 
structure within which farming and 
recreation can flourish.  Strategies will 
concentrate on landscape benefits of 
reducing the visual impact of the M25 
and the A127, reducing the impact of the 
built environment on the surrounding 
countryside and opportunities to soften 
the impact of pylons on the landscape.
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Project Map for Area 5
Havering and Essex Fringe

Opposite: above - Broadfields Farm before treeplanting (1990’s), below - Volunteer management 
of new treeplanting and newly established wetlands, both at Broadfields - credits: Thames Chase
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Area 5 - project list
London Outer Orbital Path and National Route 136
The LOOP is a 138 mile walk following London’s outer edge. LB Havering has the longest 
single section of LOOP of any London Borough. The Ingrebourne Way forms NR 136. Both 
the LOOP and NR136 would benefit from signing/promotion.  

Out and About in Thames Chase and the Green Grid
To produce a leaflet to include the whole sub-region, including 8 new maps of the green 
spaces, a new map of North Havering and LB Barking & Dagenham. 30,000 copies.

Ingrebourne Valley Living Landscapes
A programme of community engagement events and programmes aimed at increasing use 
and understanding of natural and open spaces and their management.  The programme will 
cover the Ingrebourne rivers catchment from Dagnam Park in Harold Wood to Rainham 
Creek.  A project officer will be employed to organise and run events throughout the 
catchment area.  

Tylers Common
The key biodiversity aims for Tylers Common should be  to reverse the deterioration of 
recent years and institute a management regime to ensure that the gains are maintained.
This includes scrub clearance and installation of fencing to support safe grazing, together with 
works to the car park, footpath repair and interpretation signage.

Cranham Marsh
Creation of a reservoir on LB Havering owned land between two pieces of land that form 
Cranham Marsh.  Aim to provide more stable water levels for water voles to aid breeding 
success, and to clean up the surface water and reduce enrichment which is affecting the sedge 
fen plant communities. Development and creation of reservoir at Cranham Marsh £150,000.

Forest Centre Hub
Improvements to the access and parking facilities at Broadfields Farm to cater for increased 
demand and improve the overall quality of visitor services. Further development of the Forest 
Centre as a visitor hub for Thames Chase including improvements to on site and online 
interpretation and self guided, waymarked trails exploring the footpath network from the 
centre. Includes seeking Quiet Lane status for Pike Lane.

Community Forest tree nursery
To create a supply of genetically diverse native trees that can support more resilient tree 
planting across the Community Forest

5.01

5.02

5.03

5.04

5.05

5.06

5.07

34 km

na

na

26ha

13ha

2ha

>1ha

TQ 554 865

TQ 554 865

TQ 554 865

TQ 866 906

TQ 567 856

TQ 583 861

TQ 583 861

descriptiongrid ref size
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LOOP, Sustrans,
London Borough of Havering

Thames Chase Trust

Essex Wildlife Trust,
London Borough of Havering

London Borough of Havering

London Borough of Havering,
Essex Wildlife Trust

Thames Chase Trust

Thames Chase Trust

Project costings need developing

Funding yet to be identified

Pending completion of Hornchurch 
visitor centre in autumn 2014

Project brief and costings to be 
prepared

Funding yet to be identified

The first self guided and waymarked 
trails have been completed. 
Designs for access and parking have 
been agreed and the phase one 
improvements will take place before 
March 2014. 

Included within HLF ‘Land of the 
Fanns’ landscape partnership bids; 
could form a discrete community 
project funding bid in its own right

low

low

medium

medium

high

high

mediumshort
term

short
term

short
term

short
term

medium
term

medium
term

medium
term

timescale* cost†
programme fit

1 2 3 4 5 project owner | partners status

x

x

x

x

x

x

x

x

x

x

x

x

x

x x

short term: 1-3 years - medium term: 4-6 years - long term: 7-10 years
low: under £10,000 - medium: between £10,000 and £100,000 - high: over £100,000

* Timescale
† Cost
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Governance:
London Borough of Havering, 
Essex Wildlife Trust

Land Ownership:
London Borough of Havering, 
Essex Wildlife Trust

Next Steps:
Following completion of a feasibility study, the 
project requires a full project plan.

5.05 Cranham Marsh

Project partners:
London Borough of Havering, Essex Wildlife Trust

The project is to create a reservoir on LB Havering owned land 
between two pieces of land that form Cranham Marsh Local Nature 
Reserve, which is managed by Essex Wildlife Trust.  The overall aim 
is to provide more stable water levels for water voles to aid breeding 
success, and to clean up the surface water and reduce enrichment 
which is affecting the sedge fen plant communities.

Area 5 - priority projects
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Governance:
Thames Chase Trust

Land Ownership:
Forestry Commission, Essex County Council,
private farmland

Next Steps:
Phase 1 delivery set for December 2014

Project partners:
Thames Chase Trust, Forestry Commission, 
London Borough of Havering

The project will promote the next phase of improvements to the 
access and parking facilities at the Forest Centre, Broadfields Farm to 
cater for increased demand and improve the overall quality of visitor 
services.  At times the centre is proving too popular leading to parking 
problems on event days and at other peak times such as in school 
holidays, risking public perception and putting off visitors from making 
the trip. 

A connected phase of the project comprises the further development 
of the Forest Centre as a visitor hub for Thames Chase, including 
improvements to onsite and online interpretation and self guided, 
waymarked trails exploring the land surrounding the farm and 
the public footpath network leading out from the centre.  A 
further ambitious and connected project will develop web based 
interpretation and improved marketing for Thames Chase, oriented 
around increasing footfall at the Forest Centre. This will also be taken 
forward by the Trust over the next 12 months.

5.06 Forest Centre Hub



82
Part Four  - Getting There



83

In delivering the Thames Chase Plan 
as explained in this final Part, the sixth 
objective underpinning the Community 
Forest vision guides the approach:

To enable effective partnership working 
from national to local level to maximise 
impact of available resources

Governance
Delivery of the Thames Chase Plan 

will be led by the Thames Chase Trust, 
an environmental charity that took 
over responsibility for managing and 
promoting the Community Forest from a 
Joint Committee of five local authorities 
in April 2011.  This major transition 
from local authority control through a 
Joint Committee to management by a 
board of trustees of a charitable Trust, 
saw Essex County Council, the London 
Borough of Havering and Thurrock 
Council enter into a three-year Service 
Level Agreement with the Trust, with an 
annual contribution of £10,000 each.  As 
part of this arrangement, the Forestry 
Commission have since 2011 acted as the 
Trust’s agents to deliver the delivery plan 
linked to the three-year Service Level 
Agreement.  This has been managed 
through a Delivery Group that meets 
quarterly.

Now that the three-year Service Level 
Agreement and associated delivery 
plan has expired, this new Thames 
Chase Plan becomes the delivery plan 
for Thames Chase Community Forest.  
It provides the high level vision and 
objectives for Thames Chase and sets 
out forest-wide programmes that retain 
the strategic cross-boundary benefits 
that were a strength of previous Thames 
Chase Plans.  The area-based project 
lists are sorted into whether they are 
short, medium or long term, aligning 
with three year windows of delivery 
(Years 1-3; Years 4-6; Years 7-10) that 
encompass the decade covered by 
the Plan.  Governance of the Thames 
Chase Community Forest project 
remains with the Delivery Group of 
local authorities that has been in place 
since 2011, however by using the short 
term (years 1-3) project list as the new 
delivery plan, the Delivery Group is 
now better connected to the Thames 
Chase Plan.  The annual project reviews 

undertaken by the Delivery Group will 
keep the Thames Chase Plan up to 
date by bringing medium and long term 
projects forward when ready, with a 
comprehensive project list update and 
digital republishing of the Thames Chase 
Plan taking place every three years.

It remains an ambition to bring 
together the five original local authorities 
(Essex, Havering, Thurrock, Brentwood, 
and Barking and Dagenham) alongside 
the Thames Chase Trust, the Forestry 
Commission and other potential future 
strategic partners as the Delivery Group 
delivering the Thames Chase Plan.  
However, ongoing public sector cuts 
make the current governance model 
based on annual cash contributions 
increasingly difficult to sustain, let alone 
expand.  While the concept of the 
Delivery Group linked to the Thames 
Chase Plan remains sound, alternative 
finance models that still enable the 
Delivery Group to deploy vital seed-corn 
funding are being explored.  This work 
runs parallel to efforts to reassemble 
the original Thames Chase partnership.   
While there are still challenges to 
face, the benefits of this governance 
model with seed-corn funding available, 
however this is secured, are clear: in the 
years 2011-2014, a total of £90,000 seed-
corn funding has levered in £1.3million 
for Thames Chase project delivery, 
representing a return of over £14 for 
every £1 invested.

The diagram on the following page 
summarises the governance underpinning 
the Thames Chase Plan.  While the 
Forestry Commission has acted as the 
delivery agent for the Trust in relation 
to the 3 year Service Level Agreement, 
there have also been projects delivered 
by Thames Chase partners that support 
the Thames Chase Community Forest 
outside of the delivery plan.  As 
such, the diagram is reflective of this 
partnership approach to delivery, aligning 
with the strategic Thames Chase Plan 
better than the narrower SLA delivery 
plan.   With the Trust more secure 
than it was in 2011, it is now exploring 
options to take on a greater degree 
of delivery responsibility from the 
Forestry Commission without cutting 
ties completely.  Whether this takes the 

Getting There

Opposite: Ancient coppice
credit: Thames Chase 
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form of Trust delivery staff, a network 
of contract arrangements or other 
such approach is currently the focus of 
scoping and development work.  What 
the Trust is seeking to ensure is that it 
can maintain a minimum level of Thames 
Chase Plan delivery consistently even 
during economically difficult times, using 
a mechanism that can be flexed up and 
down as and when additional funding is 
made available.  This further transition 
exercise is being underpinned by a 
Heritage Lottery Fund Transition Fund 
grant that concentrates on ensuring the 
sustainability of the Trust.

In 2011, the Thames Chase Trust 
also became responsible for the 
Thames Chase Forest Centre at the 
former Broadfields Farm off Pike 
Lane in Upminster.  This role was 
taken over from the landowner Essex 
County Council.  The former farmland 
surrounding the centre, now community 
woodland and open habitat, was 
purchased from Essex by the Forestry 
Commission in parallel with the Trust 
being set up.  The management of this 
collection of historic farm buildings 
plus modern visitor centre has been 
the second major preoccupation for 
the Trust, alongside the Community 
Forest project, and relies on a body 
of around 80 volunteers to operate.  
As part of the HLF Transition Fund 
work being undertaken, the Trust will 
develop an organisational business plan 
and fundraising strategy, which will set 
how the Trust will manage itself and 
raise funds to maintain the viability of 
the Thames Chase Forest Centre and 
the Community Forest project.  Once 
complete, this overarching document 
will form part of the Trust’s strategic 
framework, which includes this Thames 
Chase Plan (2014) and Thames Chase 
Forest Centre business plan (2012).  

 Funding
Ongoing economic difficulties present 

a number of challenges to deliver the 
Thames Chase Plan.  The Thames Chase 
Trust and its partners will need to look 
carefully at external funding sources and 
package projects successfully to maximise 
the capacity to lever in funding support 
and attract Community Forest investors.

Attracting external funding and using 
seed-corn funding as leverage has 
always been a feature of Community 
Forests and successive evaluations 
by Government during the first two 
decades of the national programme 
demonstrated that having a small team 
with expertise, well drafted plans and 
a big vision is an effective way to bring 
partners and investors together to 
attract new resources for landscape 
regeneration.

The Trust anticipates that during this 
plan period, the partnership will have 
to work even harder to secure new 
funding with a shrinking public sector and 
increasingly competitive environment.  
Some of the key sources of potential 
capital/infrastructure and revenue project 
funding are summarised below:

Private sector including planning 
obligations and its successor 
Community Infrastructure Levy (CIL) 
as well as innovative approaches to land 
management such as endowments
• Specific private sector organisations 

where they are the landowner
• Landfill Operators and the Landfill 

Communities Fund (Veolia North Thames 
Trust)

• Forestry Commission’s English Woodland 
Grant Scheme (various options)

• National bodies such as Natural England, 
Environment Agency and English 
Heritage and future equivalent scheme 
once launched

• The Mayor of London/Transport for 
London (Havering and Barking and 
Dagenham only)

• Local Councils through forward capital 
programmes and reuse of capital receipts

• The Heritage Lottery Fund (heritage 
grants and parks for people)

• The BIG Lottery
• European Structural Funds (ERDF, 

Interreg and LIFE+)
• Regional Growth Funds through the Local 

Enterprise Partnerships
• Charitable Trusts/funding bodies

A good proportion of the projects in 
the programme were compiled largely 
on the basis of deliverability: projects 
where the funds were substantially 
in place or where a credible bidding 
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strategy had already been developed, 
and where there was a project sponsor 
willing and able to see the project 
through to completion.  However there 
remains a very significant programme 
of infrastructure projects where the 
funding is not in place and very effective 
collaboration between the Thames 
Chase partners is required to start to 
bring these forward for funding bids.

Programme Management and 
Project Delivery

The project lists across the five 
areas represents a large and complex 
programme of diverse projects spanning 
at least a decade and the Thames Chase 
partners understand that effective 
management of this programme as a 
whole is currently a task beyond their 
current, collective capacity.  The Trust, in 
having a Business Development Manager 
in post during 2013-15, has started 
the process of providing additional 
support in terms of staff and systems 
although the trustees recognise that 
further development is needed.  What 
the experience of having a part-time 
Development Manager has shown, is 
that the Trust can manage a portfolio 
of Thames Chase projects using a 
combination of direct delivery and 
management of external consultants 
to deliver Thames Chase aims.  This 
experience combined with the latent 
potential of the Trust will inform how it is 
structured for delivery in the future.

Boosting the existing established 
partnerships throughout the area are key 
to delivering the future programme and 
in many cases comprise organisations 
who are already leading on the delivery 
of individual projects.  The Thames 
Chase Trust aims to maximise the value 
of these partnerships by enabling better 
co-ordination of the smaller projects, 
building them where relevant into more 
cohesive packages that deliver better 
synergy and ultimately a bigger end 
project.  There are a number of excellent 
examples in Thames Chase of where this 
approach has worked very effectively in 
recent years.  Indeed, the development 
of this Thames Chase Plan has drawn 
on several different partnerships 
including two Catchment Partnerships, a 
developing Landscape Partnership and a 
cross-boundary heritage group.

Broadening the partnership and 
membership of different groups that 
are stakeholders of Thames Chase is 
also crucial to the future delivery of the 
Community Forest, including engaging 
actively with public bodies such the 
Environment Agency and private sector 
organisations such as Ingrebourne Valley 
Ltd who have already made a significant 
contribution to the Community Forest, 
working in partnership with the Forestry 
Commission and other local authorities.

The new Thames Chase Plan has been 
prepared by the Thames Chase Trust 
but with particular involvement of the 
current Delivery Group who provide the 
seed-corn funding for the Community 
Forest.  One of the desirable outcomes 
of producing and promoting this Plan 
is that the group will broaden to again 
include all the local authorities who 
established Thames Chase together 
in 1990, with the London Borough of 
Barking and Dagenham and Brentwood 
Borough Council also returning to the 
table.

In leading the future Community 
Forest planning process, the role of the 
refreshed delivery partnership will be to:

• Ensure the outcomes from producing 
the Thames Chase Plan are locally 
embedded and endorsed in each local 
authority

• Enable the new Delivery Group to 
consider expanding its membership 
where required to take on board 
partners in the new areas, or at least 
consolidating the partnership between 
the Trust, councils and Forestry 
Commission to maximise the potential for 
future sustainability

• Encourage the programme of projects 
to be underpinned by robust project 
management practices and local funding 
strategies

• Maximise partnership processes to assist 
in delivery, avoiding competition for the 
same resources.

It is therefore critical that the Thames 
Chase Delivery Group takes full 
ownership of this Plan and continues to 
provide the ongoing governance and 
performance management needed to 
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make it happen.  In doing so, the group 
can work towards full alignment of 
projects within the Thames Chase Plan 
and the partners respective delivery 
documents, which should include 
ensuring complementary projects within 
the plan and the next refresh of the 
ALGG Area Framework 3.

Stakeholder and community 
engagement

The main Thames Chase partners, 
as key stakeholders, have been actively 
engaged in the preparation of the 
updated Thames Chase Plan through 
direct involvement in the development 
of the vision, objectives and providing 
specific project information.

The strategic nature of such a planning 
process does not lend itself to broad 
community engagement, however it 
is a priority that engagement forms 
an underpinning element of the 
development and delivery of all projects 
within the project list.  The current 
agendas around the development of a 
Civil Society and Localism are clearly 
evident within the improvement and 
management of green spaces and the 
Thames Chase partners will seek to use 
these priorities to underpin our approach 
and future delivery.

Over 650,000 people live close to 
Thames Chase and over the past two 
decades the message of the Community 
Forest has been spread amongst local 
communities, schools, societies, shows 
and thousands of individuals.  However, 
awareness of Thames Chase will no 
doubt vary across the area and with a 
reduction in marketing activities over 
the past few years it is likely that local 
people and organised stakeholder 
groups will need to be reawakened to 
the opportunities that are available to 
them from becoming engaged and then 
more actively involved in supporting the 
Thames Chase vision. The development 
of a consultative, Thames Chase 
stakeholder group (the Forest Forum) 
linked to the Delivery Group is a  
Forest-wide project.

The Thames Chase Trust is showing 
outstanding leadership in the way 

volunteers are engaged as part of the 
very fabric of an expanding organisation 
based at the Forest Centre.  Every 
aspect, from the culture and ethos 
behind volunteering through to the 
important processes and systems 
that are required to underpin the 
management of volunteers, needs to be 
built into the structure of Thames Chase 
going forward.

Information and Interpretation
Supporting the ‘Promotion’ programme 

within this Plan, the Thames Chase Trust 
has made available an ambitious system 
that makes information and knowledge 
relative to Thames Chase easily available 
to all, and helps to engage members of 
the community in participating actively in 
the fulfilment of the Thames Chase Plan.

From the user perspective, the 
components of this system includes: 
information systems in the Forest Centre 
and progressively in other Thames Chase 
locations open to the public; the Thames 
Chase Community Forest website 
and social media pages and services; 
interactive maps (on screens and 
websites), themed according to different 
people’s interests; printed documents 
reflecting the same content; and access 
to the content through the websites of 
the Thames Chase partners.

Some of the content is of an immediate 
and dynamic nature, requiring frequent 
refreshment and update.  There are 
also daily decisions, for example what to 
show on the ‘news’ screens in the visitor 
centres.  Even with some volunteer 
support, this needs to be actively 
managed by the Trust.  Other parts (such 
as the interactive maps) evolve slowly, 
requiring less frequent checks and a 
‘lighter’ management.

The interactive maps have been 
designed and built in ‘layers’, each layer 
corresponding to a broad area of interest 
and immediately accessible to the user.  
The layers so far defined are: nature and 
wildlife, history and heritage, walking, 
running, and riding.  There is also a 
‘Thames Chase Plan’ layer and a set of 
content on the theme of ‘Activities in 
Thames Chase’, which may be handled 
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a little differently to the layers.  This rich 
material has been developed under the 
impetus of volunteer content teams that 
have taken responsibility for each of the 
layers, and other volunteer teams are 
likely to contribute in future including 
graphic design, social media content or 
specific Thames Chase projects that run 
in parallel.

Management and maintenance 
The development of Thames Chase 

over the past two decades has needed 
to consider explicitly the issues of long 
term management as the Community 
Forest landscape evolved and larger areas 
were planted as woodland, established 
as open habitat and improved as other 
recreational open space.

Elsewhere there are a number of 
innovative examples such as the use of 
endowments/sinking funds, especially 
when the new space is linked to a new 
development, that have been used to 
sustain longer term management and 
maintenance standards.  Progress has 
been made in this area, for example the 
Forestry Commission has managed to 
secure endowments to fund long term 
maintenance for some of its newer sites 
within Thames Chase.

The more constrained financial 
environment has impacted on some 
Thames Chase sites where management 
and maintenance is not quite as robust as 
the Trust would like.  A major element 
of this revolves around the reduction in 
local authority resources that previously 
enabled such sites to be maintained.  This 
emphasises the importance of new and 
innovative ways to realise more financially 
sustainable ways of maintaining sites.  At 
a local scale this could be through local 
‘friends of ’ groups volunteering their 
time to deliver basic maintenance tasks 
or at a more strategic scale, grazing of 
land which could generate income to 
support management regimes elsewhere.  
The Trust is well placed to facilitate new 
partnerships and groups and is actively 
working to achieve this.  For example, 
the Trust is working with Nesta and 
the London Borough of Barking and 
Dagenham on a nationally funded 
programme ‘Rethinking Parks’ to explore 
new management and maintenance 
models at Eastbrookend Country Park 
that can be subsequently shared.

Opposite: Coppice management at Franks Wood - credit: Thames Chase
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Appendix 1 - Montoring Data

650 100 15,000 165
135,000
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933,875

91,515

191,800

22,300

1,215,325

32,890

6,000

62,300

168,385

137,800

112,800

2,252,409

24,000

418,579

258,577

166,000

22,300

1,618,367

30,500

163,500

1,125,632

293,200

67,500

702,874

23,000

402,000

666,791

542,000

20,000

401,172

- - - -- - -

Theme 4 Involving Local People 
1990-1999 2000-2001 2002-2003 2004-20051999-2000 2001-2002 2003-2004

- 482 465 1084- 442 728

-

-

805 1606 1312- 1320 1699

153 276 183- 262 276

Involvement/action events

- 217 517 183- 335 254Information/interpretation/publicity events

Schools events

Training days

Volunteer days

Theme 1 Creating New Woodland

THAMES CHASE MONITORING ACHIEVEMENTS 1990 ONWARDS

1990-1999 2000-2001 2002-2003 2004-20051999-2000 2001-2002 2003-2004
172.4 21.7 80.2 2.361.7 115.9 20.0Total new woodland planted

Theme 5 Conserving the Natural Environment

Hedgerows restored or created

Non-woodland habitat created or restored

1990-1999 2000-2001 2002-2003 2004-20051999-2000 2001-2002 2003-2004
27.8 1.2 1.1 0.91.8 2.4 2.6

298.2 13.1 59.9 220.415.8 68.1 101.2

Theme 6 Assembling Resources and Partnerships

Number of years since Thames Chase established - 23

Sponsorship by local business
Donations

Support in kind
European funding

1990-1999 2000-2001 2002-2003 2004-20051999-2000 2001-2002 2003-2004
-
-

-

-

-

-
-
-

- - - -

-

-

- -

- -

- -

Lottery Funding

- 2,200

2,598,015

25,330

2,798,564 2,507,923

140,300

2,538,506

16,800

2,071,928

- -

Landfill tax rebate

 note1

Notes:-
note 1.  Funding has not been consistently monitored under these categories since 1990, so no income figures can be quoted 
note 2.  Funding was monitored under only some of these categories, so direct comparison is inappropriate, but total income was £560,000

note 2

Other public sector support
National CF partner support (Co Ag or FC)

Other financial support

Totals

Theme 3 Creating and Improving Access to the Countryside
1990-1999 2000-2001 2002-2003 2004-20051999-2000 2001-2002 2003-2004

24.4 3.9 22.5 4.510.0 15.2 15.4

146.0 19.6 63.2 -9.0 74.6 19.8

New and upgraded access routes

Non-woodland areas opened for access

Theme 2 Managing New Woodland
1990-1999 2000-2001 2002-2003 2004-20051999-2000 2001-2002 2003-2004

250.0 97.8 27.0 -22.2 21.0 13.1Woodlands managed and with access
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12,000

245,690
16,648

1,615,300

435,707
1,980,245

2,786,319
4,230,203

7,228,551

18,550,672

£

£
£
£

£
£

£
£

£

£

733
300

475,419

284,500

190,807

1,038,404

-

-

- - -- --

- - -- --

1,206,970
-

-
-

-
-

1,206,970

221,652
-

-
-

-
-

221,652

269,138
-

-
-

-
-

269,138

163,652
-

-
-

-
-

163,652

1,952,189
-

-
-

-
-

1,952,189

124,772
-

-
-

-
-

124,772

2005-2006
569

274

1202

196

-

2007-2008 2009-2010 2011-20122008-2009 2010-20112006-2007
- - -- --

- - -- --

- - -- --

- - -- --

2059 2113 21892113 19651611

-3770 no.

-1780 no.

-7944 no.

-1346 no.

-1250 no.

2005-2006

2005-2006

2005-2006

0.2

-

-
2007-2008 2009-2010 2011-20122008-2009 2010-20112006-2007

2.5 8.4 8.40.1 9.05.5

2007-2008 2009-2010 2011-20122008-2009 2010-20112006-2007
2.2 - -- --

14.4 - -- 12.0-

107,200

2,097,363

2007-2008 2009-2010 2011-20122008-2009 2010-20112006-2007
- - -- --

average annual
achievement 1990-2012

cumulative total

22.3 ha513.4 ha

2005-2006
-

-

2007-2008 2009-2010 2011-20122008-2009 2010-20112006-2007
7.9 1.5 -- 0.5-

44.4 - -10.0 --

5.1 km117.3 km

16.9 ha388.3 ha

1.8 km41.2 km

34.9 ha803.1 ha

-

-
-
-

-
-

-
-

-

-

2005-2006
-

2007-2008 2009-2010 2011-20122008-2009 2010-20112006-2007
- - -- -- 18.7 ha431.1 ha
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Appendix 2 - Planning policy
National policy:

The National Planning Policy 
Framework (NPPF) includes a 
number of policies that are relevant to 
Community Forests, including the general 
requirement for all councils to review 
their Local Development Frameworks 
(LDFs) and all Development Plan 
Documents (DPDs) and produce shorter, 
more flexible ‘Local Plans’.  However, 
the most direct policy connection is 
made by S92 that promotes Community 
Forest Plans as material considerations 
under Green Belt policy within the new 
approach to Local Plan making.  

London Policy:
During the noughties, the East 

London Green Grid (ELGG) emerged 
as the most significant piece of green 
infrastructure planning in London, funded 
by Government as part of the push to 
the east and development of the Thames 
Gateway. Over the past five years the 
ELGG approach started to become pan-
London, was adopted as policy within 
the London Plan (2011), and rebranded 
as the All London Green Grid - now 
comprising 11 Area Frameworks.  Policy 
2.18 of the London Plan, promotes 
the provision of an integrated green 
infrastructure network and supports 
the extension of the Green Grid to the 
whole of London. 

This led to the current situation where 
Thames Chase in London is covered 
by the ALGG Area Framework 3 for 
Thames Chase, Ingrebourne and Beam. 
In March 2012 the Mayor adopted 
the ALGG as Supplementary Planning 
Guidance giving each of the Area 
Frameworks some additional weight in 
planning.

Local policy:
The current situation with the four 

local planning authorities is as follows:-

Barking and Dagenham:
The Core Strategy was adopted in 

2010. There is no Thames Chase policy 
although Policy CM3 ‘protects Thames 
Chase..’. The Local Plan review is now 
under consideration in light of NPPF, 
and the Borough have said that should a 
review of DPDs take place the Trust will 
be consulted. Should LBBD take forward 

a review officers would seek to consult 
with the Thames Chase Trust. It will 
be important for the revised Local Plan 
to signpost the reader to the adopted 
Community Forest Plan and to make the 
reader aware that it may be a material 
consideration in deciding planning 
applications (as set out in the NPPF).

ALGG Area Framework 3 sets out a 
strategy for Thames Chase, Beam and 
Ingrebourne. Policy CM3 of the LBB&D 
Core Strategy refers to the Green Grid 
in the Reasoned Justification Text (NB: 
this was the East London Green Grid at 
adoption of the Core Strategy).

Havering:
Local Development Framework 

documents were adopted in 2008. The 
Core Strategy and Development Control 
Policies DPD has a number of policies 
that refer to Thames Chase including: 
CP7, CP16, DC22, DC42, DC58, DC60 
and DC72. The Proposals Map also 
shows the areas covered by DC22 
(Thames Chase Community Forest). The 
Site Specific Allocations DPD also has 
a number of sites that refer to Thames 
Chase (SSA4 -6 and SSA8). Havering 
are in the early stages of reviewing and 
updating the LDF and will be producing a 
new Havering Local Plan (one document 
only). 

The existing LDF makes clear 
Havering’s commitment to the Thames 
Chase Community Forest and this is in 
line with the NPPF.  A new Havering 
Local Plan will be in conformity with 
both the NPPF and London Plan. The 
London Plan and supporting guidance 
forms part of the LDF/Local Plan for 
all London Boroughs.  As such the All 
London Green Grid SPG (as with the 
previous East London Green Grid) forms 
part of Havering’s plan. Havering have 
also adopted a Nature Conservation 
and Biodiversity Strategy in 2014 which 
supports the ecological elements of the 
Havering’s local plan. 

Thurrock:
The Core Strategy was adopted in 

2011. It has no specific CF policy but 
the Borough has Green Infrastructure 
(Thurrock Green Grid) and open space 
strategies with strong policy support. 
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There appears to be only one reference 
to TCFC; in relation to wood fuel. The 
Core Strategy has recently been the 
subject of a review and consultation 
(November – January) in the light of 
NPPF recently undertaken, but there is 
no clear reference to the status of CF 
plans within the consultation materials. 

Thurrock also  has an initiative called 
Riverscapes which focuses on 15 strategic 
environmental projects, community 
engagement and four sub-regional 
environmental partnerships of which 
Thames Chase is one.  The Trust and FC 
are part of the vision Working Group,  
aiming to connect this project with the 
production of the new Thames Chase 
Plan.

Brentwood:
The current Brentwood Local Plan 

(adopted in 2005) contains a policy on 
the Thames Chase Plan – see Policy 
C11 Thames Chase Community Forest.  
Consultation has recently taken place, 
between June and October 2013, on 
the preferred options stage Local Plan 
2015-2030. Brentwood Borough Council 
recognise the importance of Community 
Forests as set out in paragraph 92 of 
the National Planning Policy Framework 
(NPPF) by according Thames Chase a 
specific policy (DM19).  

Other linked policies are CP4: West 
Horndon Opportunity Area: CP9: Protecting 
the historic and natural environment and 
landscape character:  DM17: Wildlife and 
Nature Conservation: DM18:  Landscape 
protection and woodland management:  
DM32: Provision of Green Infrastructure:
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The Thames Chase Plan seeks to echo 
the approach taken by the All London 
Green Grid (ALGG) Area 3 Framework 
(Thames Chase, Beam and Ingrebourne), 
which carries planning weighting as 
an adopted Supplementary Planning 
Guidance.  By doing so, the Thames 
Chase Plan is better able to complement 
the local policy framework.  Prior to 
commencing work on the Thames Chase 
Plan, it was agreed that the objectives 
for the Plan would mirror those of the 
ALGG where possible, with only minor 
adjustments to relate them to Thames 
Chase and an additional objective added 
regarding community engagement.

However, the Thames Chase 
Community Forest does not exclusively 
sit within the boundaries of London.  
The Plan also has to acknowledge that 
the ALGG Area 3 Framework does 
not apply to the Essex components 
of the Community Forest and so the 
connection to this strategic adopted 
guidance will not encompass its entire 
area.  Some stakeholders in Essex have 
expressed reservations about applying 
London-developed guidance to their 
areas.  A bespoke set of objectives that 
reflect the aims of the Community 
Forest as a whole are therefore required.

The Thames Chase Trust, following 
consultation with its strategic partners 
and associated stakeholder groups, 
has opted to develop bespoke Plan 
objectives in relation to the high-
level themes embodied by the ALGG 
Area 3 objectives.  By doing so, their 
development in relation to adopted 
planning guidance can be evidenced, 
whilst ensuring that the spirit of Thames 
Chase as reflected in previous Thames 
Chase plans is not lost.  In addition, the 
Trust and its stakeholders favour a more 
concise set of objectives than in previous 
Plans, and so opportunities to rationalise 
objectives based on ALGG themes has 
also been taken.

Appendix 3 - Development of Thames Chase 
Plan objectives from ALGG Area 3 Framework 
objectives
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All London 
Green Grid 
Based draft 
objectives

Thames Chase is about opening 
up public access to new green 
spaces that are connected as 
part of a wider strategic whole.  
This notion of connectivity 
and public access relates to 
sustainable travel and access 
agendas 

Climate Change is relevant to 
the Community Forest and 
therefore the objective has 
been expanded to make the 
role of the Community Forest 
in addressing climate change 
clearer

Thames Chase is a landscape 
scale project, yet should also 
consider sustainability elements 
as part of that.  As such, the 
conservation theme has been 
expanded into two objectives 
that reflect these two concerns 

Thames Chase is about people.  
It therefore makes sense 
to embed the relationship 
between the Forest and the 
agendas that matter to people 
as one objective.  This enables 
the rationalisation of 5 ALGG 
based objectives into 1. 

Develop a connected 
network of links and 
accessible, vibrant 
greenspaces

Integrate climate change 
resilience responses into 
the developing Community 
Forest

Promote, protect and 
enhance the special wooded 
landscape character of 
Thames Chase Community 
Forest
Sustain the natural integrity 
of the Community Forest’s 
air, land and water including 
biodiversity

Promote the Community 
Forest to improve local 
health and well-being, 
volunteering, learning and 
employment

TRAVEL

CLIMATE 
CHANGE

CONSERVATION

CLIMATE 
CHANGE

CONSERVATION
(landscape)

CONSERVATION
(sustainability)

ACCESS

HEALTH

COMMUNITY

ECONOMY
(woodland)

ECONOMY
(employment)

ECONOMY
(tourism)

TRAVEL & 
ACCESS

PEOPLE 
(HEALTH, 

INVOLVEMENT, 
EDUCATION, 
ECONOMY)

High Level 
Theme

Rationalised 
Theme

Thames Chase Objective Rationale

Make 
sustainable 
travel 
connections

Adapt to 
climate change

Conserve 
landscape and 
the natural 
environment

Promote 
healthy living

Promote 
sustainable 
woodland 
and food 
production

Promote green 
skills

Enhance 
Thames Chase 
as a tourist 
destination

Engage 
Thames Chase 
communities

Increase access 
to woodland 
and open 
space

Table showing link between rationalised Thames Chase objectives and those based on ALGG Area 3 Framework
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Appendix 4 - Partner list

Forestry Commission

Essex County Council

London Borough of Havering

London Borough of Barking & Dagenham

Thurrock Council

Brentwood Borough Council

The Woodland Trust

Essex Wildlife Trust

London Wildlife Trust

Royal Society for the Protection of Birds
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