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INTRODUCTION 
 
We are delighted to submit our proposal for this piece of work with the ‘‘Land of the Fanns’’ 

Landscape Partnership Scheme, as we see this being an excellent fit with our organisation’s aim to 

involve people in sustainable change in ways that enable them to engage with our nation’s cultural, 

natural and built heritage.  

 

Our proposal is based on the information supplied in the Invitation to Tender, an informal discussion 

with Scott Sullivan and current work delivering the Skills & Training Audit for the Landscape 

Partnership. 

 

We are pleased to offer you a team that combines the skills and experience of two consultancies, 

TellTale and Resources for Change (R4C), both of which have wide experience of working at a 

landscape scale, with communities, visitors and a wide range of heritage organisations.  TellTale adds 

in-depth experience of interpretation planning and delivery to R4C’s expertise in community 

engagement, audience development and training assessments.  

 

As leaders in our respective fields, Resources for Change and TellTale have worked in tandem on 

project planning in a number of Landscape Partnership Schemes for successful Heritage Lottery Fund 

submissions. Our shared commitment to using good, specific data to inform carefully planned, 

outreach and engagement projects means that we have always found working together enjoyable, 

stimulating and productive. Teaming up for this project to produce an Interpretation strategy allows 

us to offer you our wide range of skills in a streamlined and time-efficient approach. It also enables 

us to provide a very cost effective programme, combining knowledge of Land of the Fanns gained 

through the delivery of the Skills & Training Audit with a wider knowledge of interpreting landscape 

scale initiatives. This means that we will be able to ‘hit the ground running’. 

 

Resources for Change (R4C) who will lead the project and be the contracting party is a socially 

responsible, employee-owned consultancy with a significant reputation for innovation in involving 

people in landscape and heritage. As a company, Resources for Change originated 20 years ago in the 

field of environmental management and today we still link our expertise in this area with work which 

integrates people and their environment.  Our approach is to involve people in sustainable changes, 

focusing on stakeholder engagement, community development, learning and evaluation.  We work 

both at grassroots and strategically and have developed a reputation for ‘bridging the gap’ between 

sectors and between implementation and policy, creating real and long-lasting results. Our main 

areas of work are: 

 

 Stakeholder engagement and consultation 

 Research, evaluation and learning, with particular focus on community development and 

environmental management 

 Action planning and strategic planning, with communities, organisations, social enterprises and 

partnerships 

 Land management and sustainable change 

 Organisational development, including change management 
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We are field leaders in the use of participatory techniques with significant practical experience both 

in the UK and overseas. We have particular expertise and a strong track record in development phase 

research, planning & reporting, which we have utilised to help over 20 successful HLF funded 

Landscape Partnerships.  

 
More information about R4C can be found on our website:  www.r4c.org.uk 
 
TellTale, who will be sub-contracted to R4C for this assignment, is a well-established heritage 

communication consultancy with particular strengths in helping the public engage with natural and 

human heritage. They have more than 25 years’ experience of working with a wide range of 

countryside, heritage and tourism organisations across the UK and Ireland. They undertake a great 

variety of projects to achieve a range of objectives, including audience development, community 

involvement, cultural tourism, influencing on-site behaviour, public engagement, and conservation of 

sensitive sites. Like R4C they have considerable experience of contributing to successful HLF Stage 2 

bids including for Landscape Partnership Areas and other partnership projects.  

 

Much of TellTale’s work helps organisations to identify and deliver practical projects that change 

public perception and involvement with landscapes and sites. They have a broad, contemporary view 

of interpretation and our projects involve a wide range of media and activities.  TellTale’s specialist 

skills and understanding of using interpretation in a wide range of contexts, the ability to work with a 

wide range of individuals and organisations, and to understand their differing views and concerns, 

underpins most of their work.  

For more information on TellTale see their website www.telltale.co.uk 

 

All team members, from TellTale and R4C, are highly skilled and versatile communicators, both in 

face-to-face communication and in writing. We frequently work within organisations, with site-based 

staff, communities and volunteers and have developed a range of effective approaches drawing on 

our consultation, training, mentoring and facilitation skills. 

Capacity  

We propose using a skilled team of consultants who have extensive knowledge of HLF-funded 

Landscape Partnership Schemes, Community Forests and other landscape scale initiatives as well as 

practical expertise in volunteering, training and education and related disciplines.  Full CVs can be 

found in Annex 1, below we provide a brief pen portrait of each team member. 

 
Mike King  

 Principal Consultant and first point of contact for the client, responsible for client liaison and 

quality assurance: 

 Will lead on project planning, analysis and reporting 

 Track record in supporting Landscape Partnerships and other HLF funded projects through 

Development phase research including for Secrets of the Sands LPS (ADP), Heathlands 

Reunited (Learning & Participation Plan), Breaking New Ground LPS (Training & Learning 

Plans) and Touching the Tide (Learning & Participation Plan) 

 On HLF’s national framework contract as a Mentor 

http://www.rural-resources.co.uk/
www.telltale.co.uk


‘Land of the Fanns’ – Interpretation Strategy 

 

4 
 

 Career in environmental volunteering and community engagement; before becoming a 

consultant, he was Director of Conservation at TCV, where he managed the ‘Developing 

Skills training programme and led their engagement with the Community Forest programme.  

 

Susan Cross 

 More than 30 years’ experience of working in museums and heritage sites, communicating 
the significance of heritage to diverse non-specialist audiences 

 Defined and developed good practice guidelines and training in writing for interpretation 
(with James Carter) 

 Inspirational trainer and mentor for people working in visitor experience management and 
heritage/countryside interpretation 

 Author of “Sharing our Stories: using interpretation to improve visitor experience at heritage 
sites” a manual for operators of heritage businesses 

 An interpretation and visitor experience planner with wide experience of working across the 
UK and Ireland 

 A powerful advocate for the importance of public access to and understanding of natural and 
human heritage. 

 

When submitting this proposal we confirm that the identified team has the capacity to undertake the 

work and that R4C has in place measures to ensure timely and quality delivery as agreed. 

Experience  

We have undertaken a range of similar Development phase assignments for clients who have gone 

on to make successful applications to HLF. Our experience of HLF funded projects goes beyond 

supporting the development phase as we are also engaged to undertake programme evaluations and 

four of the R4C team are HLF mentors and monitors. Set out below is an overview of our HLF 

experience demonstrating that we have the experience of undertaking similar work.  More details 

about our track record can be found on page 20. 

Interpretation  

 South West Peak Landscape Partnership Interpretation Plan (TellTale) 

 Headlands to Headspace Landscape Partnership (Morecambe Bay) Interpretation Plan (with 

Minerva Heritage) AND Waders and Wildfowl Interpretation Plan (TellTale) 

 Secrets of the Sands Landscape Partnership Interpretation and Audience Development Plan 

(TellTale with R4C as team members) 

 New Forest Our Past, Our Future Landscape Partnership Audience Development and 

Interpretation Plans. Both R4C and TellTale worked on this HLF Heritage Bid, R4C first 

producing the Audience Development Plan that helped inform the Interpretation Plan 

developed by TellTale. TellTale is providing a wide-ranging programme of training in 

interpretation skills as part of the Delivery Phase 

 Heathlands Reunited: South Downs National Park – again both R4C and TellTale worked on 

this HLF Heritage Bid, R4C first producing the Learning and Participation Plan that helped 

inform the Interpretation Plan developed by TellTale 

 South Pennines Watershed Landscape Partnership - Interpretation Plan (TellTale) 

 Interpretation Plan for RSPB Rainham Marshes (TellTale) 
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 Interpretation Plan and implementation for the Millennium Centre, Eastbrookend Country 

Park, London Borough of Barking and Dagenham (TellTale) 

 Interpretation Master Plan for developing the Maritime Heritage of Cork City and Harbour as 

a signature cultural tourism product (TellTale) 

 Interpretation Strategy for the Great Lighthouses of Ireland and Interpretation Plans for 

three individual lighthouses (TellTale) 

 Interpretation mentoring for more than 100 heritage attractions in Ireland on behalf of Failte 

Ireland (the Irish Tourism Development Authority) (TellTale) 

 Interpretation Strategy for Lower Aire Valley and Interpretation Plan for RSPB St. Aidan’s 

(TellTale) 

Additional Landscape Partnership experience  

 Land of the Fanns Landscape Partnership  – Skills & Training Audit (R4C) 

 Moor than Meets the Eye: Dartmoor National Park authority - Audience Development & 

Evaluation (R4C) 

 Dearne Valley Green Heart Landscape Partnership – Audience Development 

 South Dorset Ridgeway Landscape Partnership – Audience Development Plan and Monitoring 

and Evaluation Framework design (R4C) 

 South Pennines Watershed Landscape Partnership - Access and Audience Development Plan 

and programme evaluation. (R4C) 

 Ingleborough Dales Landscape Partnership – Evaluation Plan (R4C) 

 Avalon Marches Landscape Partnership - Evaluation Plan development & implementation 

(R4C). 
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UNDERSTANDING OF THE BRIEF  
 
The ‘‘Land of the Fanns’’ Landscape Partnership Scheme is based on the east London and west Essex 

border covering parts of four Local Authority areas: 

• London Borough of Havering 

• London Borough of Barking and Dagenham  

• Thurrock Council and,  

• Brentwood Council  

 

The partnership includes the four above local authorities, Thames Chase Trust, the Forestry 

Commission, Essex County Council, the Thames Estuary Partnership and Thames21. 

 

The ‘‘Land of the Fanns’’ Landscape Partnership Scheme aims to improve, protect and enhance the 

natural and historic landscape within the area, and engage people to enjoy and celebrate its special 

landscape character.  

 

A visit to the ‘‘Land of the Fanns’’ area left us in no doubt that this is a fascinating and challenging 

area in which to deliver a Landscape Partnership. It is a classic urban fringe landscape with all the 

trappings of modern day living: motorways, energy infrastructure, industrial and commercial land use 

lying alongside both arable and grazing agricultural land.  

It is a highly populated landscape where there is likely to be considerable tension around competing 

land uses. It is often in these situations where heritage, both natural and cultural, gets squeezed out. 

The population is very diverse both in terms of economic conditions and ethnicity, creating 

interesting engagement challenges that need to be addressed when planning interpretation. 

 

However, what also became apparent was that the ‘‘Land of the Fanns’’ Landscape Partnership 

Scheme is not starting from scratch. It is building upon the work done by the Community Forest and 

others. It was noted by one member of our team who had been involved right at the planning stage 

of the Forest Centre how attractive it had become and for this reason it was busy even on a weekday. 

We met a 77 year old man who had cycled 15 miles from his home especially to get to the centre for 

a cup of coffee. Dog walkers and walkers all said they found the Forest centre a really good local 

asset. Another point we noted was the number of country parks and visitors centres in the area, all 

of which currently undertake some form of evaluation, a valuable baseline from which we can now 

build. 

 

The Land of the Fanns Landscape Partnership Scheme aims to improve, protect and enhance the 

natural and historic landscape within the area, and engage people to enjoy and celebrate its special 

landscape character.  

 

The development of a consistent and coherent approach towards explaining the landscape to local 

people is seen as a vital element for the Landscape Partnership Scheme delivery. To achieve this, the 

partnership requires an Interpretation Strategy that has the following objectives: 

 Set out interpretative principles, developed using landscape significance as a foundation into 

key themes/stories that can be related to our audiences 
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 Set out an interpretive plan to support consistent brand and signage across the landscape in 

line with the vision. This includes directional and interpretative design principles which will  

inform the brief for a the development of a design guide 

 Set out interpretive guidelines that allow partners to translate the principles and plan into 

practical instructions for project delivery 

 Review the proposed Landscape Partnership Scheme programme to highlight opportunities 

to enhance interpretative elements, applying the recommendations made regarding 

principles, plan and guidelines. 

 

Please note that the development of a Design Guide was included as a deliverable in the original 

invitation to tender. Discussions with Scott Sullivan highlighted that this would be difficult to achieve 

in the budget provided and it was agreed that alternative approaches would be considered. We are 

proposing, (see methodology section) that we develop a brief for the design guide which can then be 

let as a separate commission. In our experience these elements can be funded and delivered as an 

early activity in the delivery phase. 

Building on other commissions  

The Interpretation Strategy needs to take account of and build upon a series of studies that the 

Landscape Partnership has already commissioned: a completed Landscape Character Assessment, 

Audience Development Plan, Skills and Training Audit and Heritage Framework Study.   

 

The work already undertaken by R4C in reviewing these documents to inform the Skills & Training 

Audit (other than the Heritage Framework Study), will help us rapidly draw out the salient 

components of each study that will inform our thinking on interpretation. So for example, the 

consultation undertaken for the Audit has shown that there is a real need and a desire to better use 

interpretation in the Land of the Fanns landscape. This is consistent with our recent experience of 

other landscape partnerships. The Interpretation Plan needs to build on this and identify not only the 

key themes and messages but also the training and support required to deliver those effectively.  
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OUR APPROACH  
 
TellTale and Resources for Change share a commitment to the importance of bringing people 

together, creating opportunities for dialogue and inclusive planning. We work flexibly and 

responsively to help organisations develop creative and innovative projects that allow people to 

explore and co-create new relationships with their heritage and environment. We share a 

commitment to action that is grounded in quality data and insight into the particular situation. We 

recognise the close relationships between our specialisms of interpretation development and 

audience development. 

 

We believe the real success of an HLF funded project is to reach into the communities which they 

encompass and encourage real involvement from an early stage. This understanding informs all 

aspects of our work from the research and resource assessment through to the planning and 

implementation of interpretation and other engagement projects. Successful projects enable a range 

of delivery partners to work closely together, recognising their audiences and agreeing their key 

messages for interpretation; our methodologies support this. 

 

We are two highly experienced consultancies. The techniques we use are tried and tested. We have 

developed them over many years and used them successfully with a wide range of public, private and 

third-sector clients across the UK and overseas. They deliver practical, workable solutions that are 

appropriate to the site, the existing users/visitors, new target audiences and management resources. 

 

Landscape-scale interpretation planning 

TellTale has been working in and learning about landscape-scale interpretation for more than a 

decade. Their approach to landscape wide interpretation now includes the following insights and 

understanding: 

 Landscape interpretation should embrace human historical, cultural, geological, and 

biodiversity aspects 

 We need to avoid generic themes based purely on landscape history. Interpretation should 

focus on the locally distinct aspects of the landscape 

 Even more than in site interpretation, interpretive themes need to be simple and offer an 

introduction and a way into exploring the landscape 

 Many aspects of landscape are aesthetic and emotional rather than cognitive. The best 

interpretation therefore encourages experience and reflection as well as messaging 

 Landscape interpretation must not intrude on the experience of the landscape 

 Landscape interpretation should be polyvocal and represent the views of everyone who has 

an attachment to it. This frequently includes both residents and visitors. 

TellTale’s approach to interpretation planning is summarised in ‘Sharing our Stories’, the manual  

on heritage interpretation and visitor experience that TellTale wrote for Fáilte Ireland (the Irish 

Tourism Development Authority) in 2011 (it can be downloaded here). 

 

Although this has a tourism-focussed focus, highlighting the importance of interpretation in 

harnessing heritage to support local economic development, the same or similar approaches can 

serve other ends such as community development and influencing behaviour. 

http://www.failteireland.ie/FailteIreland/media/WebsiteStructure/Documents/2_Develop_Your_Business/3_Marketing_Toolkit/5_Cultural_Tourism/Heritage_Interpretation_Manual.pdf?ext=.pdf.)
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Key aspects of the TellTale approach to interpretation development: 

 User-focussed - We use the best possible data to understand visitor interests and behaviour 

and then design interpretation solutions accordingly 

 Emphasis on diversity and choice – We have good understanding of the range of motivations 

(social, personal challenge, intellectual, aesthetic, physical etc.) that drive countryside users 

 We work to embed sense of place and an understanding of the landscape into a wide range 

of activities, linking communication to the experiences that countryside users seek 

 A multi-media approach – Users of countryside areas are diverse, so the interpretation needs 

to be too. We design interpretation solutions that can reach local people, regular and one-off 

visitors, experts and novices, people with different learning styles and different motivations 

 We use the whole range of traditional, ’new’ and non-traditional communication media, as 

appropriate 

 A commitment to testing and review – Interpretation is a communication process and so is 

dependent on feedback. We believe monitoring and evaluation of audience development 

impact and influence on understanding and attitudes should be an integral part of all 

interpretation 

 Working together – We like to work closely with our clients, mindful that they will be 

responsible for implementing the Plans. This is reflected in our methodology 

 Raising awareness - Effective interpretation can influence behaviour and help develop 

sustainable solutions to issues raised by increasing levels of recreation on sensitive sites. 

A Partnership-wide co-ordinated approach to communication 

A crucial aspect of interpretation for a Landscape Partnership is to ensure that all of the partners 

have a shared approach and understanding of the main objectives and principles. We work to ensure 

that everyone has input to the main interpretative themes. Gaining clarity about these key messages 

and the target audiences is vital before deciding on the interpretation media. In both the New Forest: 

Our Past, Our Future LPS and the South Downs Heathlands Reunited Project we ran storying and 

themes workshop for partners and believe a similar approach would be valuable here. We see 

workshops as a valuable way to bring the partnership together and of consultants and partners 

working together.   
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Infrastructure that delivers a message of care 

Conveying the message that a place is cherished and celebrated is complex. The physical fixed 

signage is only a one part of it, but an important part that can deliver powerful messages. However, a 

good maintenance regime is vital. Damaged, and poorly maintained signs can communicate a lack of 

care both for the environment and the visitors.  Assessing the likely level of vandalism is an 

important aspect in choice and design of appropriate interpretation media. 

 

This approach and our extensive experience of working with Landscape Partnerships on a range of 

topics means that we are able to provide assurance that our proposed methodology, (as set out in 

the following section) is sufficiently robust to meet the interpretation planning requirements of the 

Heritage Lottery Fund. 
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METHODOLOGY 
 

Our methodology will be simple and focused on achieving the tasks and outputs set out in the brief.  
Set out below is a summary of our methodology mapped out against the Key Requirements of the 

Interpretation Strategy brief. Certain aspects of this methodology are then developed in more detail 

in the section that follows. Please note that we have taken a few liberties with the Key 

Requirements, combining some and including others within our own methodology where we feel 

that they represent key deliverables.  

Summary Plan  

Part 1 – DEVELOPMENT OF INTERPRETATION PRINCIPLES, PLAN AND GUIDELINES 

The Invitation to Tender sets out a timescale for delivery of April to June 2016. We have interpreted 
this as a 12 week delivery period and have provided an indicative timetable in the final column below  
 

Key Requirement Summary of our methodology Output Timescale 

Desk based review of 
Landscape Character 
Assessment, Audience 
Development Plan, Skills 
and Training Audit, 
Heritage Framework Study 
and associated 
interpretation/signage 
based studies to inform 
development of principles, 
plan and guidelines 

Inception meeting and 
familiarisation visit  
 
We will study these documents 
identifying their significance for 
interpretation. 
 
This will be used to develop a 
set of criteria and principles for 
interpretation in the Landscape 
Partnership 
 

Brief documents 
highlighting ‘Implication 
of  [document] for 
interpretation’ and  
‘criteria for 
interpretation in the 
Land of the Fanns’ 

Weeks 1 
to 2 

Development of 
interpretative principles, 
that are based on the 
landscape as a whole and 
which set out key 
themes/messages/stories 

The LCA, our assessment of the 
landscape and insight from the 
partners will inform where 
interpretation is required or will 
work best 
 
The desk based review will give 
some initial thoughts for draft 
themes. We would want to test 
these against the views of 
partners and other stakeholders 
in a themes and stories 
workshop 
 

Draft themes  
 
Workshop 
 
Thematic structure for 
interpretation 
 
 

Week 3 
 
Week 5/6 
 
Week 6/7 

Ensure that the 
interpretative principles 
are relatable to the 
audience segments 
identified in the Audience 
Development Plan 
 

We will develop, for each target 
audience, a series of bullets 
describing ‘the interpretation 
for this audience needs to …’ 

Criteria for 
interpretation for each 
target audience 

Week 2/3 
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Key Requirement Summary of our methodology Output Timescale 

Develop an interpretive 
plan that will underpin a 
consistent approach to 
brand and signage across 
the landscape in line with 
the vision.   

We will write a succinct plan 
based on the above  that will 
cover: 

 themes for interpretation,  

 provision (media and 
experiences) for each target 
audiences 

 locations for interpretation 

 principles for good practice, 
including advice on media, 
in delivering interpretation 

 a brief for a design guide for 
the Landscape Partnership 

 

Draft Interpretation 
strategy 
Draft brief for design 
guide 

Weeks 
6/7  

Set out interpretive 
guidelines that allow 
partners to translate the 
principles and plan into 
practical instructions for 
project delivery 

In addition to the above, we will 
provide draft guidelines on 
delivering effective 
interpretation within the 
Landscape Partnership Scheme. 
We will also reference existing 
guidelines and sources of help. 

  Weeks 
6/7   

 
 

Part 2 – REVIEW PROPOSED PROGRAMME 

Requirement Summary of our methodology Output Timescale 

Review the principles, 
plans and guidelines with 
key partners on the board 
to support development of 
suitable governance 
arrangements, finalising 
the approach accordingly  
 

The draft report will be 
presented to the meeting of 
the Board, seeking their 
feedback on what is being 
proposed  

Presentation meeting to 
the Board 
 
 

Week 8 

Review the proposed 
Landscape Partnership 
Scheme programme to 
highlight opportunities to 
enhance interpretative 
elements, applying the 
recommendations made 
regarding principles, plan 
and guidelines 

e-questionnaire for partners 
to detail their current plans for 
interpretation. 
 
Assessment of how projects 
contribute to interpretation in 
terms of: 

 Target audiences 

 Themes 

 Principles and priorities 
for interpretation 

Telephone interviews with up 
to 6 partners, selected based 
on their responses to the e-
questionnaire. These 
interviews, held after the 

Spreadsheet showing 
relationship of each 
project to: 

 Target audiences 

 Themes 

 Principles and 
priorities for 
interpretation 

Recommendations on 
how to strengthen 
projects in the relation to 
these criteria 
 
Recommendations on 
how to strengthen the 
relationship between 

Weeks  
2-6 
 
 
 
 
 
 
 
 
 
Week 
9/10 
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Requirement Summary of our methodology Output Timescale 

Presentation meeting to the 
Board, will also assess the 
supports partners will need in 
delivering interpretation and 
the challenges they anticipate 
in delivery. 

projects 
Additional guidelines on 
delivery and advice on 
mitigating challenges 

 
 
 
 

 

Part 3 – INTERPRETATION PLAN 
Requirement Summary of our methodology Output Timescale 

Set out the principles, 
plan, guidelines clearly, 
with recommendations 
regarding partnership 
governance required to 
successfully implement the 
Interpretation Plan 
 

Incorporate feedback from the 
Board and the interviews 
 
Develop implementation 
recommendations  

Final Report  Week 
10/11  

Final Interpretation Plan 
report in a visual, 
accessible format drawing 
all the above requirements 
together, which includes 
an executive summary 
 

Produce a draft for review, 
comment and amendment 
Incorporate comments and 
produce final version 
Presentation of final report to 
the Strategy Board 

Final report Week 
11/12  

 

Inception meeting 

This is a vital first meeting, attended by Mike King and Susan Cross, with the Development Manager 

and, as appropriate, other staff members and Partnership members supporting this work. This initial 

discussion is used to provide background and context for the work including: 

 A key aim is to confirm the Interpretation Plan goals and discuss the proposed methodology 

in detail  

 We will discuss and agree an outline timetable, with key milestones, including considering 

the key points for Project Manager and Partnership input  

 Arrangements for the Interpretation workshop/ working group and our involvement 

 We will discuss and collect all relevant documents for the desk review 

 Input into stakeholder analysis 

 And finally, we will deal with contractual matters and contract implementation 

‘housekeeping’, e.g. contract paperwork, communication and progress reporting plan, risk 

register.  

We will circulate summary meeting notes to confirm the agreed points. 
 

Familiarisation and desk research 
We will study these documents identifying their significance for interpretation.  
In broad terms:  

 Landscape Character Assessment  and Heritage Framework Study - will give insights relevant 

to the content of the interpretation 
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 Audience Development Plans - information on key audiences and their attitudes to, interests 

in and use of the landscape which will inform the types of interpretation intervention that 

will be appropriate 

 Skills & Training Audit - will tell us the level of interpretation skills within the partnership and 

identify training needs  

 Project Pro-formas – will give us an early insight into what interpretation might be needed 
where. 

We will summarise these in a short document that will set out the direction and some suggested 
priorities for interpretation in The Land of the Fanns. This will be discussed and approved with the 
Project Manager and then used as criteria for recommended interpretation provision. 
 
Development of themes and principles 
We will develop the themes in a participative storying workshop with partners and other 
stakeholders, facilitated by Susan Cross.  During the workshop partners will consider the story of the 
Fanns landscape from various perspectives.  We find these workshops enable partners to discover 
common ground with one another and to build a shared understanding of the landscape and of each 
others sites. Working together in this way demonstrates the value of collaborating on the Scheme-
wide communications.  It also means that partners have been actively involved in developing the 
interpretation themes, so have a greater understanding of them and therefore are more likely to use 
them. 
 
We are currently envisaging that this workshop will constitute the first meeting of the relevant 
workgroup – a process that we understand is currently being discussed by the Partnership. We have 
not therefore budgeted for venue hire or organisational time for setting up a workshop. 
 
Following this workshop Susan will write interpretive themes for the Landscape Partnership Scheme 
and indicate stories, locations and experiences that can deliver them. 
 
First Draft of Interpretation Plan  
This will be a succinct documents setting out: 

 the principles and objectives for interpretation in the Land of the Fanns based on previous 

LPD development work 

 the requirements of the interpretation in the light of the target audience 

 a thematic hierarchy for interpretation delivery 

 guidelines for delivering interpretation in the Land of the Fanns 

 

Review of Draft Interpretation Plan with partners 

We would wish to review the draft with the Strategic Board and do so in a way that is not just a 

presentation and comments, but is a more constructive participative conversation about the 

implications of our proposals. The output from these discussions will help us firm up the ideas and 

recommendations in the draft plan. 

 

Project Reviews 

We need to develop an understanding of the implications of our ideas and recommendations on the 

proposed projects. To do this we are proposing a dual approach; We will send all partners an e-

questionnaire at the start of our work, to identify what interpretation is being planned. At a later 

stage we will interview project leads of projects which have a large interpretation component or 
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where the interpretation is particularly important in some other way e.g. because it addresses a 

particular theme or target audience. This will enable us to develop a good understanding as to how 

the planned interpretation projects meet the principles and objectives, target audience requirements 

and thematic structure set out in the draft Interpretation Plan.  

 

We will assess the findings and suggest enhancements, at both the project scale and the Scheme 

scale, that will increase the cohesion and impact of the interpretation. We will also use this 

opportunity to review the risks and challenges to delivery of interpretation and to make explicit the 

governance, management, training and support needs required to address these. 

 

Interpretation Plan 

We will incorporate Partners’ feedback on the draft Interpretation Plan, the review and 

recommendations on the planned interpretation projects, and the challenges to implementation and 

how they can be mitigated into a second draft plan. We will circulate this to partners, allowing 2 

weeks for comments and then making the changes necessary to produce the final version of the 

plan. 

 

This document will also include a rationale and brief for a style/design guide and potentially for other 

Scheme wide support that will increase the effectiveness of the individual interpretation projects and 

unite them into a Scheme-wide initiative. 

 
 

VALUE FOR MONEY 
 
Our proposal provides 14 days of expertise, at a total cost of £4962.50 before VAT including all costs 
and expenses.  The personnel cost for each part of the delivery plan as detailed in the ITT is as 
follows: 

Part 1: £2,463 
Part 2: £1,150 
Part 3: £1,350 

 
More detailed information about the costs of delivering this contract is set out in the budget below. 
 

We believe that delivering value for money for our clients is critical to both our success and theirs. 

In the case of this tender our value for money is evidenced in the following ways: 

 A methodology that provides a targeted approach which builds on previous work and does 

not repeat work unnecessarily 

 A team of consultants who have experience of delivering successful Interpretation Strategies 

and who will therefore ‘hit the ground running’ 

 A team with clearly identified different roles and day rates enabling us to apply the most 

appropriate person to the task. This includes competitively priced and experienced Research 

Support who will do a lot of the organisational work, such as booking interviews and setting 

up consultation and engagement events 

 A working style,  characterised as ‘working with’ rather than ‘working for’  which opens up 

opportunities for skills transfer and knowledge exchange thereby contributing to the CPD of 



‘Land of the Fanns’ – Interpretation Strategy 

 

16 
 

client’s staff, volunteers and stakeholders;  vitally important value to the contract and the 

long term sustainability of the project 

 A commitment – and track record – of delivering to time, budget and quality 

 
Detailed Budget 
Task 
  

Consultant  
Mike King 

Consultant  
Susan Cross 

Research 
support  

Sarah 
Gilder  

Totals 
  

PART 1 –  DEVELOPMENT OF INTERPRETATION 
PRINCIPLES, PLAN AND GUIDELINES 

        

Inception and familiarisation  0.5 1 0   

Desk based review of documents and their 
implication for interpretation and development of 
principles for interpretation and audience 
alignment based on them 

0.5 1     

Planning and delivery of storying and themes 
workshop with partners 

  1     

Developing draft Interpretation Plan including 
principles, plans & draft guidelines 

0.5 1.5 0.5   

TOTAL NO. OF DAYS 1.5 4.5 0.5 6.5 

Day Rate £375 £400 £200   

Personnel Totals for Part 1 £563 £1,800 £100 £2,463 

Part 2 - REVIEW PROPOSED PROGRAMME         

Interim presentation to Strategic Board to review 
principles, plans and draft guidelines 

0.5 0.5     

Review Landscape Partnership Scheme projects  - 
desk research & e-questionnaire 

0.5   0.5   

Review of partners need for support in delivery - 
telephone interviews 

1   0.5   

TOTAL NO. OF DAYS 2 0.5 1 3.5 

Day Rate £375 £400 £200   

Personnel Totals for Part 2 £750 £200 £200 £1,150 

PART 3 - INTERPRETATION STRATEGY         

Further  refinement of  principles, plans & draft 
guidelines 

0.25 0.5     

Development of Design Guide brief   0.25     

Final Strategy Report 1.5 0.5     

Final presentation to Board 0.25   0.5   

TOTAL NO. OF DAYS 2 1.25 0.5 3.75 

Day Rate £375 £400 £200   

Personnel Totals for part 3 £750 £500 £100 £1,350 

 
  

  

Number of days  13.75 
 

  

Personnel Totals £4,962.50    

VAT @ 20% £992.50    

TOTAL COST inc. VAT £5,955.00    
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ASSUMPTIONS 

The successful completion of the work depends on the following assumptions: 

 That Partners provide relevant materials, documents and contact information at the inception 
meeting or immediately after 

 That all consultees and the client respond to requests for comment on draft documents within 
the agreed timescale 

 That feedback from partners’ is collated by the Project Managers who deals with any 
differences of opinion between partners 

 The budget does not include expense costs for venue hire and refreshments for the LPS or 
partners’ expenses  

 We would like to point out that as part of our approach to sustainability, it is our standard 
practice to encourage our clients to use electronic reports and email distribution wherever 
possible. All our reports are produced double-sided, on environmental grade paper, as is this 
tender (when printed) 

 Draft reports will be sent electronically unless specifically requested otherwise. Further hard 
copies of draft reports can be made available at a cost to be agreed with the client 

 Staged payments 
 
Conditions of engagement: We would normally expect to discuss these at inception. We would 
expect a formal letter of engagement, a contract or an official purchase order. 
  
 

CONTRACT DELIVERY AND MANAGEMENT 
 

Our approach to consulting is designed to ensure that we are always able to deliver our contract 

requirements, specifically:  

 We are providing a team for this work, so that in the event of one person being unable to 

continue, for each role we have a second person available to step in who is already familiar 

with the task 

 Our office manager, Sarah Gilder (Prince 2 qualified), provides a co-ordinating function ‘back 

at base’ ensuring that the client has access to R4C at all times  

 Our core team are regularly briefed on all contracts, so cover at appropriate levels of 

seniority can be provided as and when required 

 We can draw on our associates who have a range of subject specialisms so if additional or 

replacement subject expertise is needed this can, again be secured at short notice 

 Mike King is our director with responsibility for Quality Assurance, and in this role will follow 

R4C procedures for ensuring quality delivery of our work. These include: Summary notes of 

inception and progress meetings; peer review of key project materials; peer review of final 

reports; periodic oversight supervisions with contract manager. (Full details available on 

request).  

 

For this specific contract Mike King will be your first point of contact, and in his absence, Susan Cross. 

Mike will be responsible for ensuring delivery of the work to quality, time and budget. All team 

members will be managed by Mike, with clear instructions on roles, responsibilities and tasks, against 

which their performance will be monitored. The work will be managed in line with our proposal and 

any variations agreed at Inception.  Our office manager, Sarah Gilder, will be responsible for 

invoicing. 
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At the inception meeting, we will agree the communications protocol. We find it works well to issue 

regular bullet-point summary progress emails. If problems arise, our standard procedure is to alert 

the client as soon as possible, including suggesting mitigating action. Additionally, we expect to be in 

informal contact as necessary. We note the requirement for bi-monthly meetings with the Scheme 

Development Manager and see these happening, as a cost-effective item, alongside other meetings 

such as board presentations.  

 

We do not foresee changes of staff during the contractual period, but if so, we have the capacity 

within the R4C team, and associate network to draw in other experienced personnel.  

 

Conflict of interest:  We are not aware of any existing conflicts of interest. Should any potential 

conflicts emerge during the course of the work, we will immediately alert the Clients contract 

manager and agree appropriate action. 

 

We can confirm that we that R4C will be able to deliver this project on time. 

 
We are a values-driven company – please see the inside cover of this proposal document for our 
vision. 
 
Resources for Change’s policies and procedures also include the following, which are available on 
request: 
  

 Quality assurance 

 Risk assessment  

 Health and Safety 

 Equal Opportunities 

 Environmental statement 

 Data Protection and Information Security 
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EVIDENCE OF DELIVERY OF COMPARABLE WORK 
 
Interpretation Planning  
 

 Secrets of the Sands Landscape Partnership (2016) Audience Development and 

Interpretation Plan. TellTale and R4C worked together on this TellTale led project. The work 

included user and non-user research to identify four distinct target audiences. A storying 

workshop with stakeholders and collaboration with the Landscape Character Assessment led 

to a thematic structure and a series of proposals that were strongly rooted in ‘sense of place’ 

which was core concept for this projects. One-to-one project development with delivery 

partners created a strong framework for site-based interpretation. WE also produced 

recommendations for Scheme-wide initiatives. 

 

 Heathlands Reunited: South Downs National Park (2015) Learning & Participation & 

Interpretation Plans. During 2015 both R4C and Telltale worked with the Heathlands 

Partnership in the South Downs helping them create an HLF Heritage Fund bid to increase 

the connectivity of existing patches of heathland and to engage the public in their 

conservation. R4C undertook the research to inform a Learning & Participation Plan, 

identifying learning & volunteering opportunities and providers.  The interpretation 

proposals emphasised the role of face to face interpretation and of changing interpretation 

in communicating with the large numbers of repeat visitors as well as providing events and 

welcome/orientation information for first-time visitors. 

 

 Our Past, Our Future Landscape Partnership: New Forest National Park Authority (2014)  

R4C and Telltale worked for the Landscape Partnership to identify and plan how best to 

engage priority audiences in the heritage of this internationally important landscape. We 

used a very successful co-production approach where we trained and equipped the 

community engagement officer and some of the rangers to undertake pop-up consultations 

(street stalls) and consulted over 2500 people and transferred valuable skills to the National 

Park team. TellTale used the audience findings to develop a wide-ranging suite of 

interpretation proposals. This included detailed one-to-one work with 15 delivery partners to 

ensure alignment of the individual projects to the Scheme-wide interpretation priorities, 

themes and target audiences. 

 

  RSPB Rainham Marshes (2007-2008) TellTale has carried out extensive training, mentoring 

and consultancy work in visitor experience 

development for the RSPB, focusing in 

improving the experience of their reserves 

for wider audiences. This has involved 

strategic work at national level and work at a 

number of key reserves. The first RSPB 

reserve we worked at was RSPB Rainham 

Marshes where we wrote the first 

Interpretation Plan prior to opening. This 

responded to the exciting opportunity of the 
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RSPB creating one of its first ‘urban flagship’ sites with the potential; to attract and engage 

non-traditional audiences.  This led to a small, spin-off piece of work advising on the 

interpretation of Havering Marshes. 

 

 Millennium Centre, Eastbrookend Country Park (1998-1999) TellTale developed the 

interpretation for the Millennium Centre. For its day this was ground breaking work that 

used, bold design and graphic imagery to introduce wildlife and environmental ideas to a 

local leisure audience who were believed not to be typical interpretation users. The work 

included low-word, high visual panels, a bold leaflet, toposcopes and a building trail featuring 

the many ‘green features (all new at the time). The interpretation focused on local pride, 

sense of place and familiar features and species. 

 

 Improving the visitor experience of the Wales Coast Path – Newport Gwent Levels (2014) 

TellTale worked with The Tourism Company on a Visitor Experience Plan for the Wales Coast 

Path as it passes through the Newport Gwent Levels. TellTale provided the detailed 

interpretation advice on a number of schemes designed to improve the visitor’s experience 

and understanding of this rather under-regarded urban and urban-fringe stretch of the 

route. This included a new suite of interpretation for the Newport Transporter Bridge, 

community interpretation in Pillgwenlly, entrance and orientation signage, using pubs and 

cafes, interpretative arts and creating a sculpture trail on trades and industries of Newport.   

 

 Kilkenny Towns Community Heritage Projects (2012-2013) TellTale spent nine months 

mentoring town communities in Thomastown, Graiguenamanagh, Gorwan and Callan on 

developing and managing community heritage interpretation projects on behalf of the 

Kilkenny LEADER Partnership. We supported them in identifying and celebrating the cultural 

and heritage value of their towns, devising robust and relevant interpretive themes, and then 

building on this to develop a heritage-based community project that led to a robust and well-

planned application for LEADER funding. The work included community heritage mapping, 

training in heritage communication skills including guided walk leadership, helping each 

community develop and lead a “Showcasing our Town’ event and supporting them in 

developing project proposals for heritage trails and events.  

  

 

 Holy Island of Lindisfarne (2011 - 2013)  TellTale worked with local residents and Natural 

England to plan and create two new 

visitor centres about the extraordinary 

natural heritage of Lindisfarne. This 

work involved developing themes with 

Natural England and the Holy Island 

Development Committee and then 

running two workshops to enable 

islanders to share what is important 

for them about “their wildlife” with the 

many thousands of visitors to the 

island. The resultant exhibitions are 
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simple, beautiful and evocative and have proved immensely popular. One of the exhibitions 

celebrates the wildlife and landscape entirely in the islanders’ own words. 

Additional Landscape Partnership experience  
 

 Land of the Fanns Landscape Partnership (2016) R4C are currently undertaking the a Skills & 

Training Audit for the partnership which will inform not only the Landscape Conservation 

Action Plan but also the Interpretation plan.  

 

 Moor than Meets the Eye Landscape Partnership: Dartmoor National Park Authority (2013) 

R4C and Imagemakers researched and developed a joint Audience Development and 

Interpretation Strategy to accompany the second round application of The Moor Than Meets 

The Eye Landscape Partnership Project. This project (currently awaiting HLF decision) focuses 

on a 280sq km area of central and south east Dartmoor. It has eleven key partners and 

numerous community stakeholder groups. In May 2014 this Landscape Partnership were 

successful in securing their second round funding and we are now working with them to 

develop and implement an Evaluation Framework. 

 

 Dearne Valley Green Heart Landscape Partnership (2013) R4C produced an audience 

development and engagement strategy to support the Dearne Valley Green Heart Landscape 

Partnership. The aim was to ensure there is participation by a range of individuals, groups 

and organisations in the Landscape Partnership. This covered both current and potential 

audiences and looked at establishing ways of involving people in accessing, learning about 

and understanding the Dearne Valley area and the work of the Landscape Partnership. 

 

 Gower Landscape Partnership (2012) R4C was commissioned to carry out this ADP to 

support the development of their LCAP for Stage 2 submission to HLF. Work focussed on 

current and potential audiences, using a variety of techniques to gather robust evidence 

about the needs and opportunities for audience development in this sensitive landscape. In 

July 2013 HLF awarded the Landscape Partnership £1,315,200 

 

 South Dorset Ridgeway Landscape Partnership – Audience Development Plan and 

Monitoring and Evaluation Framework design (2012) R4C carried out the research and 

produced the ADP for this Landscape Partnership, including an in-depth analysis of the 

current audiences, development of a model for monitoring audience development, and 

production of the ADP itself which will form part of the LCAP for the Partnership’s Phase 2 

submission to HLF. We also designed the M&E framework for the Scheme, supporting the 

client to identify aims, outcomes and potential indicators, based on a Theory of Change 

model.  The partnership was successful with their stage 2 submission, obtaining funds of 

nearly £2m from HLF. 

 

 South Pennines Watershed Landscape Partnership - Access and Audience Development 

Plan. R4C completed an Audience Development and Access Plan covering the South Pennines 

area, which formed part of a successful HLF application.  R4C worked with stakeholders and 
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partners to identify audiences and their needs, assess barriers and produce action and access 

plans. In April 2010 Pennine Prospects won a £1.9 million HLF grant, and appointed an 

interpretation officer to bring the story of the watershed landscape to life.  

 

 Breaking New Ground: The Brecks Partnership (2013) Training & Learning survey’s  

R4C was appointed by The Brecks Partnership to help them with the research required by 

HLF for their stage 2 submission of their project 'Breaking New Ground'. We undertook 

community consultation and research into: Audience Development, Access, Interpretation, 

Training, Learning and Digital Access. The purpose of the research was to understand the 

nature of the needs and expectations of audiences and potential users of the area in relation 

to these various aspects listed above. 

 

 Touching the Tide Landscape Partnership, Suffolk Coast - Participation and Learning Plan 

(2012) (R4C) This work was commissioned to inform the Landscape Conservation Action Plan 

and Stage 2 submission to HLF, providing guidance on how to increase community 

participation in the landscape heritage, including improving opportunities for learning about 

the landscape and heritage and the provision of training in local heritage skills. 

 
 

FURTHER INFORMATION 
 
We would be happy to discuss any information contained within this bid and we would ask you to 

please contact Mike King directly.  

Tel:  07949 909351 
E-mail:  Mikek@r4c.org.uk 
Website:   www.r4c.org.uk 
  
  

mailto:Mikek@r4c.org.uk
http://www.rural-resources.co.uk/
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ANNEX 1 – CV’s  
 

 

 

 
 

 

 

NATURAL ENVIRONMENTAL 

PROJECT MANAGEMENT 

 

PROJECT PLANNING, MONITORING 

AND EVALUATION 

 

CONSULTATION & COMMUNITY 

ENGAGEMENT 

 

STRATEGIC STAKEHOLDER 

ENGAGEMENT 

 

FACILITATION 

 

VOLUNTEERING DEVELOPMENT  

 

Email: mikek@r4c.org.uk  

 

Mobile: 07590 802239 

Mail Address: 23 Carters Way, 

Wisborough Green, West Sussex, 

RH14 0BX 

 

MIKE KING 
PROFILE  
 
I am an Environmental Scientist with considerable experience, both in 

the UK and internationally of designing and delivering constructive 

interactions between people and their environment. With considerable 

knowledge and practical expertise in facilitation, stakeholder 

engagement and public participation I work with organisations to help 

them develop the strategies and delivery plans that engage people in 

ways that lead to productive outcomes for all concerned.  

Before becoming a consultant I was chief executive of The Environment 

Council, the organisation that pioneered the use of Stakeholder 

Dialogue to resolve contentious environmental issues. I have also been 

Director of Conservation for The Conservation Volunteers, responsible 

for the policy and practice of the UK’s largest practical conservation 

organisation. 

QUALIFICATIONS  
BSc Environmental Science: University of Plymouth - 1982  
MSc Landscape Management: Wye College, Imperial College, London – 
1984 
 
CAREER HISTORY  
Principle Consultant, Resources for Change (current) 
Specialising in stakeholder engagement and facilitation in science, 
technology and environmental sectors. 
 
Non Executive Director: Association of Sustainability Practitioners 
(current). Supporting developments in the field of Sustainability. 
 
Chief Executive, The Environment Council  (2003 - 2008)  
Leadership of a UK-based NGO dedicated to enabling people to make 
better environmental decisions and choices.   

Chief Executive, Living Earth Foundation (2001 – April 2003)  
Leadership of this International NGO which develops innovative 
approaches to community-based natural resource management.  

Director of Conservation, British Trust for Conservation Volunteers 
(1984 – 2000) 
Responsible for BTCV’s operational activities in England as well as 
developing the conservation policy and practice across the whole 
organisation 
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 RECENT CONTRACT EXAMPLES: 

 

HLF APPLICATION SUPPORT 

 

 Land of the Fanns (current): Undertaking a Skills & Training Audit for the Partnership to identify training 

and learning requirements and opportunities. 

 

 Old Chalk, New Downs (current): providing HLF mentoring support to this project, hosted by Kent 

County Council, to help it develop a robust Activity plan for submission in May 2016. 

 

 FLOW Project (current):  Manhood Heritage & Wildlife Group. Engaged to support evaluation 

throughout the life of this project, which is funded by an HLF Heritage Grant. This includes developing 

the Evaluation Plan and undertaking both interim and final evaluations. 

 

 Secrets of the Sands Landscape Partnership 2016 (Bedfordshire Rural Communities Charity). Working 

with Telltale to undertake the research and development for the Audience Development component of 

an integrated Audience Development and Interpretation Plan that will inform the second stage bid to 

HLF. 

 

 Heathlands Reunited 2015 (South Downs National Park Authority). Producing a learning and 

participation plan for this Heritage Grant to help restore the heathland landscape of the Weald. 

 

 Our Past, Our Future New Forest Landscape Partnership 2014 (New Forest National Park Authority). 

Leading on the research and development of the Audience Development Plan that will inform the 

second stage bid to HLF. 

 

 Moor than meets the eye Landscape Partnership 2013. (Dartmoor National Park Authority).  Part of the 

R4C team that researched and developed the Audience Development Plan for the area of Dartmoor that 

covered by the Landscape Partnership. 

 

 Breaking New Ground Landscape Partnership 2013. (Brecks Partnership) Undertaking community 

consultation and stakeholder engagement work for the development of plans that will inform the 

development of the Landscape Conservation Action Plan for the Landscape Partnership in the Brecks 

area of East Anglia. 

 

 Turning the Tide Landscape Partnership 2012. (Suffolk Coast AONB) Producing a learning and 

participation plan 
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SUSAN CROSS FAHI, MTS, MA, AMA, TellTale’s founder Director will lead the 

interpretation planning, including developing the narrative and the thematic 

planning and writing guidelines for delivering interpretation.  

 

Susan is one of the UK’s most experienced and respected interpretation 

planners, with more than 30 years’ experience of public engagement, 

interpretive planning, project management and training with a wide range of 

clients. Her approach to on-site communication combines a deep 

understanding of storytelling in communication, the importance of 

exploration and discovery in visitor experience, and the pragmatic realities of 

visitor management, site conservation and business management.  

 

Susan has produced strategic interpretive and audience plans for a wide range of locations, often for 

Heritage Lottery Fund bids. Recent work includes: a story- led interpretation framework for 

developing Cork’s maritime heritage as a signature visitor experience, an interpretation strategy and 

storykeeper (tour guide) training for The Great Lighthouses of Ireland, a visitor engagement strategy 

for the London Wetland Centre (later extended to cover all Wildfowl and Wetlands Trust centres, and 

an Interpretation Plan for the National Memorial Arboretum (part of a successful HLF bid for £18 

million).  

 

She has a degree in Zoology from Cambridge University and the Post-graduate Certificate in Museum 

Studies from Leicester University.  She worked in Wiltshire Museums and at the Manchester 

University Museum, where she was responsible for award-winning new galleries and exhibitions. She 

gained the Diploma of the Museums Association in 1984 and established TellTale in 1987. Susan has 

been a Full Member of the Association of Heritage Interpretation since 1994 and in 2001 was elected 

a Fellow for her services to the profession.  She is also an active member of Interpret Europe, the 

National Association of Interpretation (USA) and The Tourism Society.  
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Project Management 
 
Office Management 
 
Evolving and 
implementing systems 
 
Financial recording and 
reporting 
 
Client Liaison 
 
Research and data 
gathering 
 
Analysis 
 
 
 
 
 
 
 
 
 
 
 
 
Email: 
Admin@r4c.org.uk 

 
RELEVANT AREAS OF EXPERTISE 

 
Sarah main function is as Office Manager. She also, as part of the team, supports the 
consultants on contracts in many ways, from research and fieldwork to analysis and 
reporting. Over the past 9 years she has worked  directly on numerous contracts 
organising and carrying out stakeholder interviews both face to face and by 
telephone, co-ordinated fieldwork and events and been central to client liaison. 
 
Sarah has extensive knowledge of business, a high level of computer literacy - with 
experience of several software packages - and the ability to communicate effectively 
at all levels. She is also effective at implementing plans and systems to meet 
objectives and has a good understanding of financial management. Sarah is a 
qualified Prince 2 Project Manager. 
 

Before joining R4C in 2006 she worked for an arboricultural business providing a 
contracting and consultancy service, carrying out all aspects of office 
management.  Prior to that Sarah held various positions, from advertising, database 
management and accounts to marketing. 
 
EDUCATION 

1994-1995          Kingston University      Diploma in Direct Marketing 
 
ADDITIONAL INFORMATION 

 Car owner with full licence 

 Provides admin and book keeping support for Forest School Mid Wales on an ad 
hoc basis  

 Converted a welsh hill barn with her partner  

 Hold a City & Guilds qualification in ceramics  
 
Examples of some relevant contracts worked on: 
Some of the more recent Landscape Partnership Schemes worked with are: 

Heathlands Reunited Monitoring & Evaluation  

Dearne Valley Audience Development and Engagement 

Moor than meets the eye for Dartmoor National Park Authority 

Stiperstones & Corndon Hill Country Landscape Partnership  Evaluation  

Breaking New Ground in the Brecks 

Specifically Sarah worked with the team to prepare consultation materials, carry out 
fieldwork, arrange and complete stakeholder telephone interviews as well as provide 
support with data analysis and reporting. 

 

mailto:Admin@r4c.org.uk
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